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The role of Leadership and

practical tips for engineering out MSD risks in your 

business



What elements must be in place to 

achieve an injury and illness free 

workplace?
Safe Plant 

& 

Equipment

Safe 

Systems of 

Work

Driven by 

Leadership 

(from the top 

and at all 

levels)

• Automation

• Lifting equipment

• Design

• Procurement 

processes

• Risk identification

• Training and 

procedures

• Workers who use 

the equipment 

and follow the 

procedures

Safe 

Behaviours



What is an MSD Strategy?

A process in which Hazardous Manual tasks are:

1. Identified

2. Assessed – using likelihood and consequence

3. Controlled – using the hierarchy of controls

4. Reviewed - controls are reviewed for effectiveness

Action plans are created to implement controls:

Actions are:

• Prioritised based on their assessment

• Assigned owners

• Assigned dates for completion

Action Plans are endorsed by senior leaders and action owners 

are held accountable for completion



Elimination

Substitution

Engineering Controls

Administrative 
Controls

PPE

Physically 

remove the 

hazard

Physically remove 

the hazard

Isolate people from 

the hazard

Change the way 

people work

Protect the worker with 

Personal Protective Equipment

Hierarchy of Controls
Most 

Effective

Least 

effective



Why is Leadership essential for an 

MSD Strategy?

• To ensure that the appropriate resources (time and 

money) have been allocated

• To encourage the workforce to get involved

• To ensure the work gets done

• To ensure that, wherever possible (practicable), 

elimination, substitution or engineering controls are 

implemented. 

• To ensure that when lower level controls are 

implemented, they are used appropriately.



How can you influence your leader to 

support your strategy to eliminate, 

substitute or engineer out MSD risks?

Start with the business case:

• How many injuries have already occurred?

• How many near misses have been reported?

• What has it cost the business already?

• What could it cost the business? 

• 17 weeks – the average time lost

• $32,774 – the average cost of a claim

• What does the Regulator expect us to do?



How can you influence your leader to 

support your strategy?

Determine what motivates your leaders:

• To ensure the health and wellbeing of workers

• To be the best amongst competitors

• To be compliant with the legislation

• To be seen as innovative

• To be seen as the first to get things done

• To achieve the best profits

• To grow the business

• To achieve the best employee engagement scores

• To meet KPIs and targets



Leadership tools: Behavioural audits –

focussed on MSD Risks and engineering 

controls 
What are they?

• Generally - an audit focussing on behaviours, rather than 

plant, environment or equipment

What is their purpose?

• to identify MSD risks where behaviours are relied upon rather 

than implementing higher level controls

• to help keep safety ‘front of mind’ and to reinforce safe 

behaviours

In addition they help leaders:

• to better understand why an MSD strategy and higher level 

controls are essential

• to see for themselves how safety is done, rather than ‘how it is 

imagined’



Leadership tools: MSD focussed 

Behavioural Auditing 
How do you ensure they are effective?

• Train your leaders in the process/provide coaching and 

mentoring.

• Ensure that leaders ask questions and listen, rather 

than tell.

• Ensure that leaders ONLY talk about safety, not 

production, cost, quality, timeframes etc.

• Coach leaders to ask the right questions regarding 

unsafe behaviours – and to focus on opportunities to 

implement ‘higher level’ controls.

• Help leaders understand how to agree on actions.

• Ensure that leaders provide positive reinforcement for 

safe behaviours.



Leadership tools: MSD focussed 

Behavioural Auditing 

How do you ensure they are effective?

• Arm leaders with a few key questions to start the 

conversation:

• ‘What tasks do you do that give you pain or 

soreness?’

• ‘How could we make this task safer/easier?’

• ‘What help do you need to change things?’

Help leaders to understand the power of their actions. 

‘what interests my boss fascinates me!’

‘the standard you walk past is the standard you accept’



If you want your organisation to go from 

this……



To this……



Ensure that your strategy to 

implement ‘high level controls’ 

includes a plan to engage your 

leaders from the top down


