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Our plan 
Our commitment

OUR COMMITMENT TO THE ROADMAP FOR NSW 2022

The Roadmap (to accompany this action plan) has the Vision – ‘Healthy, safe, and productive working lives’ – 
and sets out targets to measure success by 2022:

• 20% decline* in worker fatalities due to injury

• 30% decline* in the serious injuries and illness incidence rate of claims

• 30% decline* in the serious musculoskeletal injuries and illnesses incidence rate of claims

Three Action Areas will help all of us achieve these targets together:

• Action Area I – Embed the ‘Health and Safety Landscape’ in NSW workplaces,

• Action Area II – Help SafeWork NSW Prioritise sectors, harms, workers and workplaces where the most 
significant WHS risks exist,

• Action Area III – Help SafeWork NSW build exemplar regulatory services.

A key enabler in this is a strong commitment from everyone who has an influence on work health and safety 
in NSW to support SafeWork NSW in Action Areas II and III as well as take direct ownership (with the support 
of SafeWork NSW) for Action Area I.

This action plan is designed to facilitate the effective embedding of the Health and Safety Landscape for all 
stakeholders that are influenced by its direction and scope.

  ENDORSEMENT
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SAFEWORK NSW ENDORSEMENT

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Date  . . . . . . . ./ . . . . . . . ./  . . . . . . . .

SafeWork NSW
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Action Area I – Embed the 
‘Health and Safety Landscape’ 
in NSW workplaces

Strategic outcomes
• NSW workplaces will be managing health and

safety effectively.

Action Area I
Embed the ‘Health and Safety 

Landscape’ in NSW workplaces

A ‘Health and Safety Landscape’ consists of a number of key elements, all of which are critical to achieve 
excellence in work health and safety practice. 

Organisational 
safety capability 

and practices
The organisation has the 

capability to put in place safe 
systems, procedures and 

policies that translate 
to safe practices.Consultation 

Consultation and 
communication hold all 

elements of the Safety Landscape 
together. Consultation ensures that 

and safety decisions. Clear and 
relevant communication flows 

through all levels of the 
organisation.

Safe environment
Safe physical and mental 

environment, supported by safe 
supply chains. 

Worker capability
Workers have the skills and 

attitudes to work safely.

Leadership from 
the top

Workplace leaders visibly 
demonstrate their commitment 

to work health and safety.

Every job 
is designed to 

be safe, and has 
safe practices, 
controls and 

outputs
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What we will do…
Every job is designed to be safe, and has safe practices, controls and outputs

ACTIVITIES

SUCCESS INDICATOR WE WILL:

Leadership from the top
Workplace leaders visibly 
demonstrate their commitment 
to work health and safety.

SUCCESS INDICATOR WE WILL:

Organisational safety
capability and practices
The organisation has the 
capability to put in place safe 
systems, procedures and policies 
that translate to safe practices.

SUCCESS INDICATOR WE WILL:

Worker capability
Workers have the skills and 
attitudes to work safely.
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What we will do…
SUCCESS INDICATOR WE WILL:

Safe environment
Safe physical and mental 
environment, supported by safe 
supply chains.

SUCCESS INDICATOR WE WILL:

Consultation and 
communication
Consultation and communication 
hold all elements of the 
Safety Landscape together. 
Consultation ensures that 
workers bring their expertise to 
health and safety decisions. Clear 
and relevant communication 
flows through all levels of the 
organisation.

EVALUATION REVIEW AND IMPORTANT NOTES 
In consultation with key internal and external stakeholders, this action plan should be monitored regularly and 
evaluated at least every six (6) months. This allows action plan corrections to occur when needed, keeping 
everyone involved on track to achieve the Roadmap NSW 2022 targets together.

Upon request, SafeWork NSW will assist with action plan evaluation. If, at the end of the project, the Action 
Plan has been successfully completed as described, SafeWork NSW may provide you with a statement of 
recognition for action plan completion and participation in embedding the WHS Landscape throughout NSW. 
To invite your local SafeWork NSW team to support you in the delivery and/or evaluation of this action plan, 
please call 13 10 50 or visit www.safework.nsw.gov.au to connect with your local SafeWork NSW team.

PLEASE NOTE:

This document may contain work health and safety and workers compensation information. It may include 
some of your obligations under the various legislations that SafeWork NSW administers. To ensure you 
comply with your legal obligations you must refer to the appropriate legislation. Information on the latest laws 
can be checked by visiting the NSW legislation website www.legislation.nsw.gov.au

This publication does not represent a comprehensive statement of the law as it applies to particular problems 
or to individuals or as a substitute for legal advice. You should seek independent legal advice if you need 
assistance on the application of the law to your situation.

Nothing in this document will limit the role of SafeWork NSW in the administration of the NSW Work Health 
and Safety Act 2011, associated regulations and codes of practice. SafeWork NSW may exercise this role at 
any time.

http://www.safework.nsw.gov.au
http://www.legislation.nsw.gov.au
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