
‘You can’t just be the CEO that signs off on it and says ‘Yes’. You’ve got to prove that you’re actively 
involved in it. And you need to ensure that it becomes a part of the business. It’s a part of your staff 
development. Part of your staff retention program and staff attraction program.’ 
Steve Mackenzie, CEO, Lido Group, Sydney

  DEMONSTRATING LEADERSHIP

You can demonstrate your health and safety 
leadership by:

•  Being honest and open about health and safety 
issues

•  Having an annual plan and a longer-term vision

•  Making sure your senior management achieves their 
goals

•  Continually raising the profile of health and safety

•  Making health and safety a topic of everyday 
conversation

•  Setting clear expectations and encouraging 
accountability

•  Investigating near misses

•  Training and investing in health and safety.

Pursuing these areas will help drive health and safety 
improvement.

  CONSULTATION

Consultation with workers is mandatory under WHS 
legislation in NSW.

Consulting workers will also assist in managing 
change, enhancing cooperation and increasing 
productivity.  
It can identify opportunities, assist decision making 
and make sure any new ideas work effectively in 
practice.

Consultation may mean:

•  The establishment of committees or nomination of 
representatives

•  Regular staff meetings

•  Regular performance and training reviews

•  Regular communications such as workplace 
newsletters

•  Encouraging worker feedback on management 
plans and/or decisions.

SafeWork NSW offer a range of programs to help you 
improve safety in your workplace.  

www.safework.nsw.gov.au         	 Ph 13 10 50

For more information on your legal obligations, 
making a Safety Promise, the Mentor or Small 
Business Rebate Programs visit  
www.safework.nsw.gov.au or call 13 10 50.

As an employer, you must demonstrate that you take health and safety seriously. Strong leadership and a firm 
commitment to continuously improve, backed by action, are the foundations of a strong safety culture.

COMMUNICATION IS THE KEY

A LEADERSHIP & COMMITMENT INFORMATION SHEET

MACHINE SAFETY 
STARTS WITH YOU.


