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PErforM – APPENDIX 3 
CRITERIA FOR WORKPLACE  
PERFORM CHAMPION
When choosing a champion to implement the PErforM program, it is 
important to identify people with the necessary attributes and skills. 

This is a critical role for the implementation of 
PErforM and will a significant impact on the 
success of the program. 

The following identifies the attributes and skill 
required to fulfil this role. 

•	 Occupies a position which has access to 
management and workers. 

•	 Good communication skills.

•	 Credibility with workers and management. 

•	 Seen to be reasonably neutral. 

•	 Able to motivate people and make things 
happen. 

•	 High level of enthusiasm. 

•	 Skills and knowledge regarding manual tasks 
risk management. 

•	 Presentation and facilitation skills. 

•	 Skills and knowledge regarding manual tasks 
risk management. 

•	 Has completed the PErforM for trainers 
training.

Disclaimer
This publication may contain information about 
the regulation and enforcement of work health 
and safety in NSW. It may include some of your 
obligations under some of the legislation that 
SafeWork NSW administers. To ensure you 
comply with your legal obligations you must 
refer to the appropriate legislation.
Information on the latest laws can be checked 
by visiting the NSW legislation website 
www.legislation.nsw.gov.au

This publication does not represent a 
comprehensive statement of the law as it 
applies to particular problems or to individuals 
or as a substitute for legal advice. You should 
seek independent legal advice if you need 
assistance on the application of the law to your 
situation.
This material may be displayed, printed and 
reproduced without amendment for personal, 
in-house or non-commercial use.
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