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GOVERNMENT

ENFORCEABLE UNDERTAKING

Part 11
Work Health and Safety Act 2011

The commitments in this enforceable undertaking

are given by

Murrell Freight Services Pty Ltd

ACN: 120 204 471

to SafeWork NSW and accepted by SafeWork NSW

Privacy statement

SafeWork NSW respects your privacy and is committed toprotecting personalinformation. The information provided on this document is for the
purpose of making an undertaking to SafeWork NSW given for the purposes of part 11 of the WHS Act. This information will be managed within
the requirements of the current state government privacy regime.

SafeWork NSW may publish the undertoking andthe information contained in it for purposes identified in the undertaking or for other appropriate
legal purposes in various publications such as newspapers and on its website. SafeWork NSW may be required to disclose personal information to
other regulatory agencies in accordance with other law enforcement activities which may be conducted as part of an investigat ion. Further
information on our privacy policy is available at safework.nsw.gov.au.
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Purpose

The purpose of this enforceable undertaking is to document the undertakings given to SafeWark NSW and accepted
by SafeWork NSW pursuant to Part 11 of the Work Health and Safety Act 2011 {NSW) (WHS Act} in connection with
matters relating to alleged contraventions of the WHS Act or the Work Health and Safety Regulation 2017 (NSW)
(the Regulations). The Agreed Terms of the Enforceable Undertaking are set out below.

Section 1 — General information

a. Details of the person giving the undertaking

Entity Name: Murrell Freight Services Pty Ltd.

ACN / ABN: ACN: 120204 471

Registered Address: 223 - 225 Berkeley Rd, Unanderra, NSW 2526.
Postal address: 223 — 225 Berkeley Rd, Unanderra, NSW 2526,
Telephone contact: (02} 4272 7220.

Email address: admin@murrells.com.au

Legal structure: Australian Private Company.

Type of business: Transport, Logistics & Warehousing.
Commencement date 15 June 2006

of the entity:

Number of workers: Full-time: 103.
Part-time: 1.
Casual: 28.
Products and/or services: Intra & Interstate Transport.

Warehousing & Distribution.

General Transport,

Dangerous goods Transport.

Over dimensional loads.

Container consolidation / deconsolidation.
Refrigerated Transport.

QAP Facility.
b. Commencement
This Undertaking comes into effect when:

i. the Undertaking is executed by Murrell Freight Services Pty Ltd;
ii. SafeWork NSW accepts the executed Undertaking {Commencement Date).

¢. Duration

i Section 5 identifies timeframes for the completion of each strategy identified in this enforceable
undertaking;
ii. the enforceable undertaking will be concluded on written advice from SafeWork NSW to Murrell Freight

Services Pty Ltd when all requirements of the undertaking have been satisfactorily executed.
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Section 2 — The alleged contravention

a.

C.

Details of the alleged contravention

It is alleged by SafeWork NSW that on 10 February 2024, Murreit Freight Services Pty Ltd failed to discharge its
obligations as a person conducting a business or undertaking under sections 19{1) and 32 of the WHS Act in
that it did not ensure so far as reasonably practicable the health and safety of workers.

Details of the events surrounding the alleged contravention

On 10 February 2024,a worker employed by Murrell Freight Services Pty Ltd, was injured while helping to lift a
section of crane tower steef at Murrell Freight Services I facility located at Port Kembla NSW. The
steel structure moved while the worker was attempting to place dunnage underneath the piece, the steel
structure pitched forward, landing on the waorker’s right foot.

The details of any injury that arose from the alleged contravention

The injured worker suffered a significant injury to his right foot, I

An acknowledgement that SafeWork NSW alleged a contravention has occurred

It is acknowledged by Murrell Freight Services Pty Ltd that SafeWork NSW has alleged that Murrell Freight
Services Pty Ltd has contravened sections 19(1) and 32 of the WHS Act.

A statement of regret that the incident occurred

MurreliFreight Services Pty Ltd is committed to ensuring, as far as is reasonably practicable, the ongoing health
and safety of its workers and other persons. Murrell Freight Services Pty Ltd sincerely regrets the incident on 10
February 2024 occurred and extends its sympathy to the injured worker, their family, Murrell Freight Services
Pty Ltd’s workers and any others who have been affected by the incident.

Nate: the above is not an admission of guilt

Prior work health and safety convictions

Murrell Freight Services Pty Ltd has had no prior work health and safety convictions in NSW or other work health
safety jurisdictions.

Section 3 — Enforcement Notices and Rectifications

The details of any enforcement notices issued that relate to the alleged contravention
Were enforcement notices received?

Yes X Please provide details in the table below.

rlate issued Notice type Notice number Contravention Action taken in response to
natice
13 February Prohibition Notice | 58256 Section 19(1} Forklift Dual Lifts to suspend/lift
2024 crane jibs was prohibited.
13 February Improvement 7-468706 Section 19(1) Murrells:
2024 Notice developed a SWMS in
accordance with the Notice.
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b.

sought an engineering.
certificate that the Reach stacker
attachments used to lift the
crane jibs was suitable for
purpose.

Developed a Traffic
Management Plan to address
the risk of moving plant and
interactions with pedestrians.
13 February Improvement 7-468711 Section 38(1) Murrells developed a system to
2024 Notice ensure that SafeWork was
notified immediately of a
Notifiable Incident.

Any rectifications or changes made to work health and safety systems and/or practices as a result of the
alleged contravention

Description $ Amount
Banning the practice of lifting large steel structure pieces with Forklifts and using site cranage to Minimal
carry out such lifts if required.

All tasks MUST be risk assessed through worker consultation and staff sign off before any work is Minimal
started.

Workers empowered to stop work if they believe that any task has any riskto theirs or anyone else’s Minimal

health or safety.

Operations Manager has been appointed to oversee the Port Kembla facility. $200,000

annually

Development of Traffic Management Plan — Port Kembla Minimal

Develop and conduct risk assessment (SWMS) for the task of “Moving Crane Sections” Minimal

Training on the Traffic Management Plan and SWMS. Minimal
TOTAL AMOUNT SPENT ON RECTIFICATION $200,000

Section 4 — Statements, commitments, and acknowledgements

A commitment that the behaviour that led to the alleged contravention has ceased and will not reoccur
Murrell Freight Services Pty Ltd commits that the behaviour that led to the alleged contravention has ceased
and that it will take all reasonably practicable steps to prevent recurrence of this type of incident.

A statement of assurance about future work health and safety behaviour

Murrel! Freight Services Pty Ltd is committed to complying with its obligations under the WHS Act and ensuring,
so far as reasonably practicable the health and safety of all workers and those who may be affected by its
business or undertakings.

A commitment to the ongoing effective management of work health and safety risks
Murrell Freight Services Pty Ltd commits that it will, so far as reasonably practicable, maintain ongoing effective
management of work health and safety risks.

An acknowledgement that the enforceable undertaking will be published and publicized

Murrell Freight Services Pty Ltd acknowledges that the enforceable undertaking will be published on SafeWork
NSW’s internet site until the completion of the enforceable terms and may be referenced in SafeWork NSW's
publications.

A statement of ability to comply with the terms of the enforceable undertaking
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Murrell Freight Services Pty Ltd acknowledges that it has the financial ability to comply with the terms of this
enforceable undertaking.

An acknowledgement consultation has occurred within the workplace regarding the proposal of an
enforceable undertaking

Murrel! Freight Services Pty Ltd acknowledges that it has consulted within the workplace in relation to the
development of the enforceable undertaking proposal, including consultation with:

f Date Who (role or work groups) Comments
Ongoing Workers Toolbox discussions.
Ongoing Managers Operational meetings.
Ongoing Team WHS Meetings Small groups meetings with Senior Management so

any questions can be asked and answered about the
accepted EU.

Ongoing Individual emails sent out with workers’ tndividual staff emails to all workers.
payslips to private email addresses to
inform all staff of the EU approva! /

acceptance
24 November General Manager and the Injured worker | General Manager, Injured Worker and support person
2025 met to discuss what was being proposed and whether
the Injured worker had any questions or concerns.
Ongoing Workers and the General Manager As of 28 November 2025, all employees (except the

long haul drivers) have had one on one or small group
conversations withthe General Manager about the EU
process and the proposed strategies.

Murrell Freight Services Pty Ltd acknowledges that SafeWork NSW may request evidence to verify the
consultation arrangements that have occurred in relation to the development of the enforceable undertaking.

Statement regarding relationships with other parties

Murrell Freight Services Pty Ltd advises that there is an existing relationship held with Hlawarra Convoy
foundation identified at Strategy 6 in Section 5 of this enforceable undertaking. Murrell Freight Services Director
I - rrcnily sits on the foundation board, other than the benefits outlined in the strategy no
other benefits are expected by either party.

intellectual property licence

Murrell Freight Services grants SafeWork NSW a permanent, irrevocable, royalty-free, worldwide, non-
exclusive license to use, reproduce, distribute, electronically transmit, electronically distribute, adapt, and
modify any materials developed as a result of this enforceable undertaking.

A commitment to participate constructively in all compliance monitoring activities of the undertaking

Murrell Freight Services Pty Ltd acknowledges that the responsibility for demonstrating compliance with this
undertaking rests with Murrell Freight Services Pty Ltd. Evidence to demonstrate compliance with the terms
will be provided to SafeWork NSW by the due date for each Strategy item identified in Section 5.

Murrell Freight Services Pty Ltd acknowledges that SafeWork NSW may undertake other compliance
monitoring activities to verify the evidence that is provided for each Strategy item identified in Section 5. The
evidence provided to demonstrate compliance with the undertaking will be retained by Murrell Freight
Services Pty Ltd until advised by SafeWork NSW that the undertaking has been completely discharged.

Murrell Freight Services Pty Ltd acknowledges that Safework NSW may initiate additional compliance
monitoring activities, such as inspections, as considered necessary.
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Murrell Freight Services Pty Ltd acknowiedges that should there be any delay in the delivery or compliance of
the enforceable undertaking this will be subject to mutual agreement (confirmed in writing) between Murrell
Freight Services Pty Ltd and SafeWork NSW.

A commitment regarding linking the strategy and promotion of benefits to the enforceable undertaking

Murrell Freight Services Pty Ltd is committed to ensuring that any real or perceived promotion of a benefit
arising from this enforceable undertaking will clearly link the benefit to the enforceable undertaking and that
the enforceable undertaking was entered into as a result of the alleged contravention identified in section 2

above.

Where products or other deliverables are externally promoted or have a direct link to the enforceable
undertaking Murrell Freight Services Pty Ltd will include the following statement:

This I s bcen produced as part of an enforceable undertaking between Murrell
Freight Services Pty Ltd, ACN: 85 120 204 471, and SafeWork NSW.

Any variation to the above statement requires prior written agreement between Murrell Freight Services Pty
Ltd and SafeWork NSW.

A commitment to gain review and approval for industry and/or community safety information

Murrell Freight Services Pty Ltd commits that any strategies to be implemented by Murrell Freight Services Pty
Ltd in compliance with this Enforceable Undertaking that involves safety information being provided to the
industry and/or community will be subject to SafeWork NSW’s review and approval of the content prior to
dissemination.

Inconsistent Statements
Murrell Freight Services Pty Ltd commits that it will not make any statement or otherwise imply anything that

is inconsistent with the statements, commitments or acknowledgements contained in this Undertaking and
will take steps to ensure its representatives, employees and officers do not make any such statements.

. Reliance on Commitments

Murrell Freight Services Pty Ltd acknowledges that SafeWork NSW may rely upon the commitments and
statements set out in Section 4 (a}, (b) and {c} above when making decisions regarding enforcement action if
Murrell Freight Services Pty Ltd fails to comply with its work health and safety obligations in the future,
including but not limited to any failure to comply with its obligations under this Undertaking.

Withdrawal or variation

Murrell Freight Services Pty Ltd may with the written agreement of SafeWork NSW withdraw or vary the
undertaking in accordance with section 221 of the Work Health and Safety Act 2011.

Acknowledgement of Enforceable Undertakings Guidelines and Contravention of the Undertaking
Murrell Freight Services Pty Ltd has read and understood SafeWork NSW Enforceable Undertakings Guidelines.
Murrell Freight Services Pty Ltd acknowledges that if Murrell Freight Services Pty Ltd contravenes any of the

terms of this Enforceable Undertaking, SafeWork NSW may apply to the Industrial Court for an order in
accordance with section 220 of the Work Health and Safety Act 2011.
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Section 5 — Strategies

Murrell Freight Services Pty Ltd undertakes to deliver the following Strategies.

Each strategy in the enforceable undertaking aims to provide lasting work heaith and safety benefits across the workplace, the industry, and the community, or a

combination of these.

Strategy 1 — Enforceable undertaking public notice

Summary:

Murrell Freight Services Pty Ltd will place a public notice advising of the enforceable undertaking with SafeWork NSW.

WHS outcome and beneficiaries:

The public notice serves to advise the general public about the enforceable undertaking and serves as a form of both educatio n and deterrence for industry.

Strategy delivery and verification:

The strategy will be delivered and verified by Safework NSW in accordance with the table below.

How is it occurring

When will it happen

Pasition Title(s) or Area
responsible and/or

Evidence that witl be provided to SafeWork NSW

Murrell Freight Services Pty Ltd will cause a public notice to be
published in the Sydney Morning Herald newspaper using the
script provided in Annexure 1.

The notice in the Sydney Morning Herald newspaper will be 1/8 of
a page in size.

The script for the notices must be approved by SafeWark NSW prior
to the public notice being published. Failure to adhere to these
conditions may result in SafeWork NSW requesting another public
notice be published.

Within 30 days of the
Commencement Date
of the enforceable
undertaking but not
prior ta SafeWork NSW
publishing a copy of the
enforceable
undertaking on its
website.

involved

Murrelt Freight Services
Pty Ltd,

General Manager.
Operations Manager.
Directors.

Within 7 days of placing the published notices Murrell
Freight Services Pty Ltd will provide SafeWork NSW with

the following evidence of placement.

A copy of the full page of the Sydney Morning Herald
showing the public notice and the name and date of the
publication.

Confidential

Page 7 of 22

#13260331v2




Strategy 2 — Dissemination of information about the enforceable undertaking

Summary:

Murrell Freight Services Pty Ltd agrees to disseminate information about the enforceable undertaking with SafeWork NSW within its workplace including its workers, the
members of any health and safety committee, heaith and safety representatives and all subcontractors working for Murrell Freight Services Pty Ltd and to any other

relevant parties.

The dissemination of information about the enforceable undertaking is an important step in maintaining effective dialogue with the workforce about the enforceable

undertaking and safety more broadly.

Strategy delivery and verification;

The strategy will be delivered and verified by SafeWork NSW in accordance with the table below.

How is it occurring

When will it happen

Position Title(s) or Area responsible

and/or involved

Evidence that will be provided to
SafeWork NSW

Conducting a Toolbox talk which is dedicated to the EU
and strategies,

All employees will be
inducted into the Toolbox
talk within 30 days of the
Commencement Date of the
enforceable undertaking

General Manager

Operations Manager

Compliance Team. Department managers
and supervisors.

Toolbox sign offs.

The EU will be displayed on the WHS Noticeboards

Within 30 days of the
Commencement Date of the
enforceable undertaking

Operations manager

Photograph of the noticeboard
displaying the EU.

Operational Meetings, to include updates of the progress
of the EU strategies

In accordance with the
operational meeting calendar

General Manager
Operations Manager
Compliance Team.

Murrells will supply meeting minutes
to SafeWork.

Intraducing the Toolbox Talk (as above) as a mandatory
topic of the Induction package for all new employees.

As new employees
commence

Operations Manager
Compliance Team.

A copy of the Induction package will be
supplied to SafeWork.

Quarterly updates to SafeWork of
progress to include induction sign offs
for new hires between each update.
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Strategy 3 - WHS and compliance capability uplift and staff training

Summary:

Recruit key team members to lead and enhance safety strategles and procedures across the business. After carrying out a system gap analysis and consultation with
our people on the ground we realize we have a disconnect from our middle management to our ground staff around policy and procedure training. By employing an
experienced qualified compliance team, we will have dedicated people in the business to ensure we achieve our goal of a “no r isk safety culture” striving for zero harm
and getting our people home safely to their families after every shift.

WHS outcome and beneficiaries:

By implementing the above, Murrell's senior management can be assured that every employee is fully trained and understands th eir role and responsibilities and will
know that they are supported and empowered to cease work if a risk or hazard is found or perceived in the warkplace. Benefiting every Murrell Freight Services

employee, as follows:

* Improved safety culture: Establishing a “no risk safety culture” promotes proactive risk identification and mitigation.

e Enhanced communication: Bridging the gap between middle management and ground staff ensures consistent understanding and application of safety policies

and procedures.

e Systematic compliance: A dedicated compliance team ensures ongoing adherence to WHS legislation and internal safety protocals.
» Reduction in incidents: With better oversight and training, the likelihood of workplace injuries or near misses is reduced.

As a result of this strategy WHS benefits are expected in the:

v Workplace
0 Industry
O Community

Strategy delivery and verification;

The strategy will be delivered and verified by SafeWork NSW in accordance with the below table,

What is happening

How is it occurring

When will it
happen

Position Title(s) or
Area responsible
and/or involved

Evidence that will be provided to SafeWork
NSW

Employment of a WHS Compliance
Manager & Officer, these two
positions are to be ongoing after the

Employing a degree qualified Compliance
Manager to oversee and take ownership of all
areas of Murrell’s safe system of work, also

Within four months
of acceptance of
the EU.

General Manager
Operations Manager
Human Resource

Signed employment contracts.
Detailed listing of both position descriptions
and accountabilities.

Logistic Divisional Managers and
Supervisors in both WHS Leadership
training & Chain of Responsibility

e  Rights & responsibilities for health &
safety in the workplace,

acceptance of the
EU.

conclusion of the EU. supporting the Manager with a Compllance Manager
officer. Directors.

Train all Murrell’s Warehousing and Develop a comprehensive training package Within twelve General Manager Copy of the training material prior to
outlining: months of Operations Manager delivery for SafeWaork NSW review and

Human Resources
Manager

comment.

Confidential
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(CoR) awareness, highlighting e  Continual improvement of managing Compliance Team. Training attendance log with details of:

legislation requirements as well as risks in the workplace. Divisional Managers. *  training package delivered
roles and responsibilities. ®  Supervisors as safety advocates. External Trainer. s names of attendees

*  Relevant WHS codes of practice. e date of training
(approximately 14 management e  Consultation in the workplace. e survey results of understanding

employees, who after completing the s  Mental Health at Work.

) A before and after training
training would push the information

8 e National Vehicle National Law Chain e  participants sign off
out to their teams). of Responsibility training for e detailed employee training matrix
transport & warehouse managers. to be submitted

The training will be provided to SafeWork
NSW prior to delivery for review and
comment.

To be delivered in small groups by the
companies Compliance and Senior
Management team.

If required, we may engage the services of an
external provider to assist in the training
delivery.

Cost:

| Description $ Amount
Employ a qualified Compliance Manager — (Annual cost)
Employ a Compliance Officer to support the Compliance Manager — (Annual cost)
WHS & Chain of Responsibility Awareness training package development and rollout for Divisional Managers & Supervisors: $30,300
224 hours x $75.00 per hour {$16,800)
2 x days External trainer + Training package development ($10,000)
Meals & Refreshments x 2 Days staff training ($1,500)
Training room hire ($2,000)
Total estimated costs $255,300.00
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Strategy 4 - Online Business Compliance Management System

Summary:
Invest in additional modules of our already utilised Workmetrics online induction compliance management system, which are:

Contractor Management,

Online training platform & Training matrix,

Compliance Training, Supervisor Training,

SWMS, Safety Surveys, Take 5's / Risk assessments, Hazard Reporting

Following these purchases, then train our Management Team in the use of the additional modules.

Our goal is to have our entire safety documentation in one online cloud-based point of reference, instead of filed in several different computer-based locations. This will
assist helping our Compliance & Management team maintain and audit our safety system. The aim Is to ensure our workforce will have seamless availability to all our
company policies and pracedures, while better utilising the company’s system and the ability to use QR codes to get information out to and from our workforce.

WHS outcome and beneficiaries:

Centralised safety documentation: Migrating all safety materials to a single cloud-based system improves communication, accessibility and consistency.
improved compliance management: Enhanced ability for the Compliance and Management teams to maintain and audit WHS systems effectively.
Increased workforce awareness: Seamless access to policies and procedures ensures workers are informed and up-to-date.

Efficient communication: QR code integration allows rapid dissemination and retrieval of safety information.

Reduced risk of oversight: Eliminating fragmented storage reduces the chance of missing or outdated safety documentation.

As a result of this strategy WHS benefits are expected in the:
v Workplace

O industry

O Community

Strategy delivery and verification:

The strategy will be delivered and verified by SafeWork NSW in accordance with the below table.
What is happening How is it occurring When will it Position Title{s) or Evidence that will be provided to
happen Area responsible SafeWork NSW
and/or involved

Purchase and commission additional Extend our current online induction system Within twelve General Manager. Invoices showing purchase of modules.
modules to our existing online with add on modules that will convert it into a | months of Operations Manager. | Screenshots of new modules available in
induction system. comprehensive one point of reference acceptance of the Compliance Manager | the system

complete business safety system. EU.

Page 11 of 22
#13260331v2

Confidential



Human Resources
Manager

Division Managers.
Directors

Workers

Evidence from the Workmetrics additional
modules. Updates quarterly on the
progression of set up and utilisation.
Physical demonstration of the system to
SafeWork NSW (if required).

Train Murrell’s management team in
the additional systems functionality.

Compliance Manager / Team to train
Management Team.
(approximately 14 employees}).

Within 13 months
of the acceptance
of the EU.

Compliance Manager
General Manager
Operations Manager

Copy of training presentation
Training records including attendees sign off

| Description $ Amount |
Compliance System additional module purchase $30,200,00
Total estimated costs $30,200.00
Page 12 of 22
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Strategy 5 - Al Forklift pedestrian avoidance technology

Summary:
We propose installing Al powered pedestrian avoidance technology onto all our warehouse forklifts (7 units), once a system is selected and after a trial period has been
campleted to ensure the systemis fit for purpose we would stagger installation. Forklift and pedestrian interaction is a risk in all busy warehousing operations, and even

though we are currently running exclusion zone lights at the rear of our fleet, we believe the Al technology is a next level risk mitigation tool that we are committed to if
it delivers the desired outcomes.

WHS outcome and beneficiaries:
Safer workplace for our warehouse employees.

Help Murrell’s with their commitment to get our people home safe to their families after every shift.

In addition:
e Enhanced pedestrian safety: Al technology actively detects and prevents potential collisions between forklifts and pedestrians, reducing the risk of se rious
incidents,

* Advanced risk mitigation: This system goes beyond traditional exclusion zone lighting by providing real-time alerts and automated responses.

* Proactive hazard management: Trialling and selecting a fit-for-purpose system ensures the technology is tailored to the specific needs of the warehouse
environment.

e Continuous improvement: The staged installation allows for evaluation and refinement, ensuring optimal safety outcomes.

As a result of this strategy WHS benefits are expected in the:
v Workplace

O Industry
O Community

Strategy delivery and verification:

The strategy will be delivered and verified by SafeWork NSW in accordance with the below table.

What is happening How is it occurring When will it Position Title(s) or Evidence that will be provided to SafeWork
happen Area responsible NSW
and/or involved
Investigate different systems and Phone calls, emails, site visits, Trials of systems to | General Manager Trial unit invoice for supply and install
options for trial. Quotations for supply and instaliation. start within 6 Compliance Manager | supplied to the SafeWork appointed
months of EU Directors. representative.

acceptance with a
program selected
within 12 months.
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Qne month trial to ensure the product
delivers the expected outcome and is
fit for purpose long term.

Once fitted and put back into service the
machine will be control tested in a number of
different scenarios around one of our
warehouses by different operators.

Consultation with warkers about the decision
that is ultimately made.

SafeWork NSW will be invited to attend the
site during the trial period to observe prior to
any further roll out occurring.

Within 12 months
of EU acceptance.

General Manager
Compliance Manager

Warehouse Manager
Forklift Operators

A report forwarded from our Compliance
Manger detailing the outcome of the trial
and the decision to fit the same brand
system to the remaining forklifts or
proceed with an alternative brand.

Feedback forms from the workers and
management cansultation meetings about
the trialled systems will be included in the
report to SafeWork NSW.

Site visit be SafeWork NSW during the trial
period.

Rotl out of install to the remaining six
forklifts.

Once a decision has been made on which
brand to proceed with an order will be placed
to supply and install the system on the
remaining pieces of equipment.

Within 18 months
of the EU
acceptance.

General Manager
Operations Manager
Compliance Manager
Warehouse Manager
Directors

Forklift Operators

Once all units have been equipped with the
technology we would forward on the
invoice for supply and install and invite a
SafeWork representative to inspect the
systems at work.

Provide the serial number of each forklift
that the technology has been installed on.

Draft system operation procedures,
train all Warehouse staff & Forklift
operators on the system.

Consultation between the system
manufacturer, the forklift operators and
warehouse representatives and compliance

team to draft procedures and train all relevant

staff (approximately 12 employees}.

Within 20 months
of the EU
acceptance.

Training records with participant sign off

Operating procedures

Cost:

Supply and install Al powered pedestrian avoidance camera system to seven forklifts$15,000 per machine),

$ Amount

$105,000.00

Total estimated costs

$105,000.00

Confidential
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Strategy 6 - Broadcast safety messaging during Convoy for Kids

Summary:
The Illawarra Convoy is an extremely popular event that has been running for 20 years and with the help of local business has raised over $27M for local families with
sick children as well as funding lifesaving medical equipment for the Wallongong hospital’s children’s ward.

The foundation is a non-profit organisation and has an executive board which || EGTcTNGNGNGEGEGEGEGEGE <its on. Viurreli's Freight Services has been involved with
the event since the first convoy back in 2005, with our company'’s trucks leading that first convoy. Over this 20-year period Murrell’s has not only supported the event
financially but also by supplying labour and logistics to ensure the event which is held every year in November.

On the day after the 700 motorcycles and 800 trucks finish the 60km convoy route which is lined with the people of the lllawarra there is a family fun day held at the
Albion Park airport, which is well attended by the local community. For example, in 2024 over 17,000 locals attended.

With our company presence and unmistakable company branding of our heavy vehicle fleet, we would like to use the opportunity to install safety messages as banners
on to our fleet and possibly have shade gazebos printed up with the same message at the fun day to help promote and advertise the message. We propose that in
consultation with SafeWork, safety show bags are designed and given to patrons for the event, which in keeping with the safety message these would contain
sunscreen, hats, water bottles, small first aid kit, child’s toy, stickers etc.

The whole lead up week of the Illawarra Convoy event is heartfelt with lots of local radio and television event support letting the community know what has been
achieved in the previous twelve months by the foundation including interviews with help recipients.

WHS outcome and beneficiaries:
Helping to promote safety messages to the wider community, as it's a “Family Fun Day” we believe it would be an Ideal time to help raise awareness in a non-industry
community environment.

As a result of this strategy WHS benefits are expected in the:
O workplace

v Industry

v Community

Strategy delivery and verification:

The strategy will be delivered and verified by SafeWork NSW in accordance with the below table.
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What is happening

Develop safety messaging

How is it occurring

Consultation with the workforce to involve:

When will it
happen

March 2026,

Position Title(s) or
Area responsible
and/or involved
Operations Manager,

Evidence that will be provided to SafeWork
NSW

Evidence of all suggested safety messaging

®  Workers will be given a month to put forward | selection of General Manager,
a safety message involving young workers and | the messages | Directors Selected safety messaging to be provided to
forklifts, trucks or warehousing, that they April 2026 SafeW.ork for approval prior to being
would like displayed on Murrell’s trucks during printed.
the convoy.
e Directors and General Manager will select the Evidence of workers being awarded $100.
best 6 messages to be approved by SafeWork
and sent to print.
e Once selected the workers who put forward
the best safety message will be acknowledged
for their contribution by being awarded a $100
gift voucher.
Engage a graphic designer to design The General Manager will source a local graphic April 2026 General Manager Evidence of engagement of the graphic
the banners designer in the area to design the approved designer in the form of a contract, email or
messages on a banner and the hat for the invoice as well as the supply of design for
showbags. final approval.
Arrange printing for truck banners and | Once design approved, the General Manager will July 2026 General Manager Supply of invoices for the banners and
gazebos arrange for printing and delivery of the banners. confirmation by email that the banners
have been received.
Images of truck banners and gazebos to be
forwarded to SafeWork as evidence.
Plan and purchase items for safety Source 200 showbags with stationery supplies — July 2026 General Manager SafeWork NSW to review list of items to be
showbags to be handed out during stress ball, pen, and flyers or other consumables. included in the showbags.
the event Source 200 hats with printing of the selected safety
banner for the show bags. Supply of photographs of the showbag and
hat.
Supplier invoice to SafeWork NSW
Participate in the 2026 Illawarra Large safety message banners fitted to five of our | November General Manager Post event report with photos.
Convoy Event heavy vehicle fleet entered in the event. 2026 Operations Manager

Directors
Staff
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] Description S Amount
Printing approved truck banners, printing sunshade gazebos, staff wages & event uniforms. $11,000
Safety Showbags (200 showbags) $2,000
Hats for showbags (200 hats) 51,200
Employee gift vouchers for winning designs. $600
Total estimated costs $14,800
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Strategy 7 - Present at an industry event

Summary:
Present at one of the following industry events:

Workplace Health & Safety Show — Sydney / October 2026 or 2027.
Woman in Transport Event - 2026 or 2027/ TBC.

In the event the above events are not available an alternate will be identified by Murrell Freight Services Pty Ltd and approved by SafeWork NSW. Itis reported that

tre N . <7< ven:

Talk to the attendees about the incident:

Investigation findings and root cause.

Discuss the effects the incident had on our staff.

The injury and the recovery journey of the injured worker.,

What we could have done better in hindsight.

How the incident triggered the company to raise its commitment to safety in its workplaces.

The process and learnings of applying for the EU, and what we have put into place (since approval was granted) and how we hav e met the approval
requirements.

Learnings from the trial conducted under strategy 5 of this undertaking to inform industry.

The company’s approach and resulits of our workforce culture change to a “no risk culture”.

WHS outcome and beneficiaries:
Give Murrell’s the ability to share their experience with industry, outline the learnings to hopefully help other businesses to not have to go through the same scenario,

and:

Industry education and awareness: Sharing real-world experiences and lessons learned helps other businesses understand the importance of proactive safety
management.

Promotion of cultural change: Demonstrating the shift to a “no risk culture” encourages other organisations to reflect on and improve their own safety
cultures.

Transparency and accountability: Openly discussing the incident, its impact, and the company’s response builds trust and sets a strong example of leadership

in WHS.
Knowledge transfer: Insights into the EU process and compliance strategies provide valuable guidance for other businesses navigating similar ch allenges.

As a result of this strategy WHS benefits are expected in the:
3 workplace

v Industry

O Community
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Strategy delivery and verification;

The strategy will be delivered and verified by SafeWark NSW in accordance with the below table,

What is happening

Obtain confirmation of approval to
present at the event to inform other
businesses of the learnings and
impacts the workplace accident had
on the Murrell business and its people

How is it occurring

General Manager & Operations Manager
would be responsible to coordinate with
SafeWork to achieve the best outcome and to
reach the desired audience to hear and learn
from the Murrell’s situation.

When will it
happen

Within 12 months
of the EU being
accepted

Position Title(s) or
Area responsible
and/or involved
General Manager.

Operations Manager.

Compliance
Manager.
Directors.

Evidence that will be provided to SafeWork
NSW

Event details including evidence of
confirmation from event organiser

Develop a package to present to
attendees

The presentation package will cover the
elements listed under the above ‘summary
section of the strategy.

Within 14 months
of the EU accepted

General Manager.

Operations Manager.

Compliance
Manager.
Directors.

SafeWork NSW to review and approve the
presentation prior to presenting at the
event

Attend the event and present

Present the approved presentation at the
selected event,

Within 18 — 30
months of the EU
accepted

General Manager.

Operations Manager.

Compliance
Manager.
Directors.

Invite a representative from SafeWork
NSW to attend the event.

Evaluation of the success of the
presentation

Participant surveys will be produced to gauge
the level of success of the presentation.

Final report provided to SafeWork NSW
outlining the attendance numbers and results
from participant surveys completed

Within 1 month of
the presentation
delivery

General Manager.

Operations Manager.

Compliance
Manager.
Directors.

A copy of the final evaluation report noting
attendee numbers and summary of survey
results.

Cost:
| Description $ Amount

Develop an information package to deliver at an industry event.
- Staffing time to prepare the presentation {10 hours up to $7,000 — Compliance Team and General Managers &

Operations Manager)

Manager, Directors)

- Attendance at the presentation {up to 5 hours up to $3,000 — Compliance and General Manager, Operations

Up to $10,000

Host presentation, or cost of space within an existing presentation such as “Work Health and Safety Show”

Up to $15,000

Total estimated costs

$25,000
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TOTAL ESTIMATED VALUE OF THE UNDERTAKING $430,300
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Section 6 — Execution of Undertaking

Signed:

[Executed on behalf of Murrell Freight Services Pty Ltd in accordance with section 127(1) of the Corporations Act
2001]

[Executed on behalf of Murrell FreightServices Pty Ltd in accordance with section 127(1) of the Corporations Act
2001]

Name: Michael Murrell.
Position: Director.

Dated:/?/j’/]é.

Witnessed in the presence of:

Signed:

Name: Steven Crandell

Dated:  [4 /03/ 202¢ .
Section 7 — SafeWork NSW’s acceptance of undertaking

I accept this undertaking as an enforceable undertaking under section 216 of the WHS Act.

Signed:

Name: Mary Snell

Position: Executive Director, Operations and Enforcement.

Authorised delegate for SafeWork NSW.

Dated: Z,/(IL_/Z%

Page 21 of 22
#13260331v2

Confidential



Annexure 1 ~ Public Notice of SafeWork NSW'’s acceptance of undertaking

Notice of Acceptance of an Enforceable Undertaking under Part 11 of the Work Health and Safety Act 2011.

On 10 February 2024, a worker employed by Murrell Freight Services Pty Ltd, suffered a serious leg injury when a
steel tower crane section that the worker was attempting to install dunnage underneath rolled from the tines of
forklift that was lifting the section off the ground and crushed his right foot at the company’s Old Port Rd premises,
Port Kembla, NSW.

SafeWork NSW investigated the incident and subsequently alleged that Murrell Freight Services Pty Ltd contravened
Sections 19(1)/32 of the Work Health and Safety Act 2011.

SafeWork NSW has accepted an enforceable undertaking from Murrell Freight Services Pty Ltd, ACN — 120204 471
in accordance with Part 11 of the Work Health and Safety Act 2011 in relation to the abovementioned alleged
contravention. This notice has been placed under the terms of the Enforceable Undertaking and acknowledges

acceptance of the Enforceable Undertaking by Murrell Freight Services Pty Ltd.

The undertaking requires the following actions:
e  Publish a notice in “The Sydney Morning Herald” in relation to the Enforceable Undertaking if approved.

o Inform all Murrell Freight Services employees about the acceptance of the Enforceable Undertaking.

e Uplift its capacity in Work Health & Safety / Compliance by recruiting qualified personnel.

e  Staff Training in WHS Leadership, and Chain of Responsibility awareness.

e Upgrade its Online Business Management System & train Managers & Supervisors in the systems
functionality. ’

e  Fit Al pedestrian avoidance technologies to Murrell’s fleet of warehousing forklifts, through consultation
draft & train operators in the operating procedures of the new system.

s Attend the 2026 lltawarra Convoy event to promote a SafeWork NSW approved safety message.

e Organise to present at an industry event, informing others of the accident and the learnings as well as the
opportunity to work with SafeWork NSW to improve our business through the Enforceable Undertaking
process.

Murrell Freight Services Pty Ltd is committed to ensuring, as far as reasonably practicable, the ongoing health and
safety of its workers and other persons. Murrell Freight Services Pty Ltd is a family owned and operated business
who sincerely regrets the alleged contravention and extends its sympathy to the injured worker and their family,
Murrell Freight Services Pty Ltd workers and any others who have been affected by the incident.

This undertaking provides the ability to make further improvements in relation to health and safety within Murrell
Freight Services Pty Ltd and its workforce, the industry and local community,

The fult undertaking and general information about enforceable undertakings is available at safework nsw.gov.au.
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