
Work Health and Safety Act 2011 (WHS Act) 
Work Health and Safety Regulation (WHS Regulation)

PErforM – IDENTIFYING 
HAZARDOUS MANUAL TASKS
SURVEY

A worker discomfort survey can  
help identify hazardous manual tasks 
(HMT). Early reporting of symptoms 
can lead to risk controls being put  
in place before injury occurs.

It is important to ask your workers the type 
of tasks that are physically demanding, tiring, 
awkward and/or uncomfortable to perform. 
Remember, suitable and effective consultation 
with your workers is critical.

An example of some questions to ask are:

1. What jobs leave you feeling sore?

2. What jobs are you most afraid of getting 
hurt from?

3. What manual handling tasks stop you wanting 
to come to work?

Important point – When asking about ‘what jobs’, 
ensure you obtain specific details of the task 
such as:

• the exact description 

• location

• duration.  

For example, an answer of ‘shovelling’ does not 
provide sufficient details.  A more useful answer 
would be ‘shovelling road base for around 1 hour 
when preparing for a concrete pour.’

As well as using a worker survey:

• Observe manual tasks – observe work 
processes and talk to workers. Look for  
HMT risk factors for example force, posture,  
movement and vibration.  

• Review available information – such as  
hazard reports, inspection records and  
worker compensation claims

• Look for trends - investigate all new  
incidents and look for trends in past records.  
It is also worth noting that increased error  
or decreased productivity may be indicators 
that something is wrong.

• When making a change – consider the 
effects on workers when buying new tools 
or equipment, starting or changing work 
processes or work schedules.

Disclaimer
This publication may contain information about 
the regulation and enforcement of work health 
and safety in NSW. It may include some of your 
obligations under some of the legislation that 
SafeWork NSW administers. To ensure you 
comply with your legal obligations you must 
refer to the appropriate legislation.
Information on the latest laws can be checked 
by visiting the NSW legislation website 
www.legislation.nsw.gov.au

This publication does not represent a 
comprehensive statement of the law as it 
applies to particular problems or to individuals 
or as a substitute for legal advice. You should 
seek independent legal advice if you need 
assistance on the application of the law to your 
situation.
This material may be displayed, printed and 
reproduced without amendment for personal, 
in-house or non-commercial use.
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