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ENFORCEABLE UNDERTAKING 
 

Part 11 

Work Health and Safety Act 2011 
 
 
 

The commitments in this enforceable undertaking 

are given by 
 
 

AMAC Holdings Pty Ltd 
 

ABN 79 085 020 944 

 

to SafeWork NSW and accepted by SafeWork NSW 

 
 
 
 
 

Privacy statement 
 
SafeWork NSW respects your privacy and is committed to protecting personal information. The information provided on this 
document is for the purpose of making an undertaking to SafeWork NSW given for the purposes of part 11 of the WHS Act. This 
information will be managed within the requirements of the current state government privacy regime.  
 
SafeWork NSW may publish the undertaking and the information contained in it for purposes identified in the undertaking or for 
other appropriate legal purposes in various publications such as newspapers and on its website. SafeWork NSW may be required to 
disclose personal information to other regulatory agencies in accordance with other law enforcement activities which may be 
conducted as part of an investigation. Further information on our privacy policy is available at safework.nsw.gov.au.  
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Purpose 
The purpose of this enforceable undertaking is to document the undertakings given to SafeWork NSW 
and accepted by SafeWork NSW pursuant to Part 11 of the Work Health and Safety Act 2011 (NSW) 
(WHS Act) in connection with matters relating to alleged contraventions of the WHS Act or the Work 
Health and Safety Regulation 2017 (NSW) (the Regulations). The Agreed Terms of the Enforceable 
Undertaking are set out below. 

Section 1 – General information 

a. Details of the person giving the undertaking 

Entity Name:  AMAC Holdings Pty Ltd 
 
ACN / ABN:  ABN 79 085 020 944 
 
Registered Address:  74 Wellington Street 
  Riverstone NSW 2765 
  

 
Postal address:  Same as above 

   
 

Telephone contact:  1300 798 700 
 

Email address:   
 

Legal structure:  Proprietary limited company 
 

Type of business:  Construction 
 
Commencement date  30 April 2000 
of the entity: 
 
Number of workers: Full-time: 15 
 Part-time: 0 
 Casual: 2 
 
Products and/or services:   Design, manufacture and installation of commercial 

shade sails 
 
Comments:   Not applicable 

 
 
b. Commencement  

 
This Undertaking comes into effect when:  
 

i. the Undertaking is executed by AMAC Holdings Pty Ltd;  
ii. SafeWork NSW accepts the executed Undertaking (Commencement Date). 

 
c. Duration 

 
i. Section 5 identifies timeframes for the completion of each strategy identified in this 

enforceable undertaking; 
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ii. the enforceable undertaking will be concluded on written advice from SafeWork NSW to 
AMAC Holdings Pty Ltd when all requirements of the undertaking have been satisfactorily 
executed. 

 

Section 2 – The alleged contravention 

a. Details of the alleged contravention 
 

It is alleged by SafeWork NSW that on 8 April 2022, AMAC Holdings Pty Ltd failed to discharge 
its obligations as a person conducting a business or undertaking under sections 19(1) and 32 of 
the WHS Act in that it did not ensure so far as reasonably practicable the health and safety of 
workers and/or others. 

 
b. Details of the events surrounding the alleged contravention 

 
On 8 April 2022, the injured person who worked for a subcontractor was installing a shade sail. The 
worker used a ladder to reach the top of a steel pole to attach the shade sail through the eyelet 
bolt at the top of the steel pole. The worker tried to rotate the twisted shade sail back into position, 
but due to the tension, the strap broke and one of the shackles struck the worker in the face. The 
worker fell from the ladder to the ground.  

 
c.  The details of any injury that arose from the alleged contravention 

.  
 

d. An acknowledgement that SafeWork NSW alleged a contravention has occurred 
 
It is acknowledged by AMAC Holdings Pty Ltd that SafeWork NSW has alleged that AMAC 
Holdings Pty Ltd has contravened sections 19(1) and 32 of the WHS Act.  

 
e. A statement of regret that the incident occurred 

 
AMAC Holdings Pty Ltd is committed to ensuring, as far as is reasonably practicable, the ongoing 
health and safety of its workers and other persons. AMAC Holdings Pty Ltd sincerely regrets the 
incident on 8 April 2022 occurred and extends its sympathy to the injured worker, their family, 
AMAC Holdings Pty Ltd workers and any others who have been affected by the incident.  

 
Note: the above is not an admission of guilt 

 
f. Prior work health and safety convictions 

 
AMAC Holdings Pty Ltd has had no prior work health and safety convictions in NSW or other work 
health safety jurisdictions. 

 
When an alleged contravention is associated with an injury/illness  

 
g. The details of the type of workers compensation provided (if the injured person(s) is a worker of 

the person) 
 
At the time of the incident, the injured worker was employed by a subcontractor. AMAC holdings 
Pty Ltd understands the injured worker may be receiving workers compensation benefits through 
their employer.  
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Section 3 – Enforcement Notices and Rectifications 

a. The details of any enforcement notices issued that relate to the alleged contravention 
 

Date issued Notice type Notice 
number 

Contravention Action taken in response to notice 

Nil issued     

     

 
b. Any rectifications or changes made to work health and safety systems and/or practices as a result 

of the alleged contravention 
 

Description $ Amount 

AMAC has engaged BrightHR and WHS to assist in the review, development and 
improvement of the HR system including its policies, procedures and safety  
 
BrightWHS’s engagement includes:  
• Reviewing AMAC’s current safety system, policies and procedures  
• Provision of access to a library of resources including template SWMS and 

SOP 
• Provision of resources and timeframe and associated costs for the support  
• End to end services  
 
To date, BrightWHS has identified 35 items for AMAC to improve on, and most 

relate to improvements in its policies. AMAC has formed a WHS Committee 
in house to manage these issues to ensure compliance.   

 
Bright also provides AMAC with video training. AMAC utilises the training videos 
as an introduction for new employees. The videos are accessible to all 
employees. Employees are able to download and watch the videos  
 
Once changes are made, BrightWHS will audit all the items suggested for 
review.  
 
The next phase is for BrightWHS to review AMAC’s sites.  

$57,000 total 
(including 
consultancy)  
 
This amount is 
for a 3 year 
period.  

 

Section 4 – Statements, commitments, and acknowledgements 

a. A commitment that the behaviour that led to the alleged contravention has ceased and will not 
reoccur 
 
AMAC Holdings Pty Ltd commits that the behaviour that led to the alleged contravention has 
ceased and that it will take all reasonably practicable steps to prevent recurrence of this type of 
incident. 
 

b. A statement of assurance about future work health and safety behaviour 
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AMAC Holdings Pty Ltd is committed to complying with its obligations under the WHS Act and 
ensuring, so far as reasonably practicable the health and safety of all workers and those who may 
be affected by its business or undertakings. 
 

c. A commitment to the ongoing effective management of work health and safety risks 
 
AMAC Holdings Pty Ltd commits that it will, so far as reasonably practicable, maintain ongoing 
effective management of work health and safety risks. 
 

d. An acknowledgement that the enforceable undertaking will be published and publicised 
 
AMAC Holdings Pty Ltd acknowledges that the enforceable undertaking will be published on 
SafeWork NSW’s internet site until the completion of the enforceable terms and may be 
referenced in SafeWork NSW’s publications. 
 

e. A statement of ability to comply with the terms of the enforceable undertaking 
 
AMAC Holdings Pty Ltd acknowledges that it has the financial ability to comply with the terms of 
this enforceable undertaking and has provided evidence with this undertaking to support this 
declaration. 
 

f. An acknowledgement consultation has occurred within the workplace regarding the proposal of 
an enforceable undertaking 
 
AMAC Holdings Pty Ltd acknowledges that it has consulted within the workplace in relation to the 
development of the enforceable undertaking proposal, including consultation with its employees. 
AMAC Holdings Pty Ltd acknowledges that SafeWork NSW may request evidence to verify the 
consultation arrangements that have occurred in relation to the development of the enforceable 
undertaking. 
 

g. Statement regarding relationships with other parties   
 

AMAC is a full member of the Specialist Textile Association (STA) which holds annual industry 
conferences. Refer to Strategy 7 in Section 5 of this Enforceable Undertaking.  
 
We are prepared to publish the industry rigging handbook to the industry.  
 
We have requested lecture time and a full scale demonstration on how the winches will work 
without ever been up the pole to apply tension to the sail. 
 

h. A commitment to participate constructively in all compliance monitoring activities of the 
undertaking 
 
AMAC Holdings Pty Ltd acknowledges that the responsibility for demonstrating compliance with 
this undertaking rests with AMAC Holdings Pty Ltd. Evidence to demonstrate compliance with 
the terms will be provided to SafeWork NSW by the due date for each strategy item identified in 
Section 5. 
 
AMAC Holdings Pty Ltd acknowledges that SafeWork NSW may undertake other compliance 
monitoring activities to verify the evidence that is provided for each Strategy item identified in 
Section 5. The evidence provided to demonstrate compliance with the undertaking will be 
retained by AMAC Holdings Pty Ltd until advised by SafeWork NSW that the undertaking has 
been completely discharged. 
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AMAC Holdings Pty Ltd acknowledges that SafeWork NSW may initiate additional compliance 
monitoring activities, such as inspections, as considered necessary. 
 
AMAC Holdings Pty Ltd acknowledges that should there be any delay in the delivery or 
compliance of the Enforceable Undertaking this will be subject to mutual agreement (confirmed 
in writing) between AMAC Holdings Pty Ltd and SafeWork NSW. 

 
i. A commitment regarding linking the strategy and promotion of benefits to the enforceable 

undertaking 
 
AMAC Holdings Pty Ltd is committed to ensuring that any real or perceived promotion of a 
benefit arising from this enforceable undertaking will clearly link the benefit to the enforceable 
undertaking and that the enforceable undertaking was entered into as a result of the alleged 
contravention identified in section 2 above.  
 
Where products or other deliverables are externally promoted or have a direct link to the 
enforceable undertaking AMAC Holdings Pty Ltd will include the following statement:  
 
This (insert product or service) has been produced as part of an enforceable undertaking between 
AMAC Holdings Pty Ltd, ACN: (insert ACN No.), and SafeWork NSW.  
 
Any variation to the above statement requires prior written agreement between AMAC Holdings 
Pty Ltd and SafeWork NSW. 
 

j. A commitment to gain review and approval for industry and/or community safety information 
 
AMAC Holdings Pty Ltd commits that any strategies to be implemented by AMAC Holdings Pty 
Ltd in compliance with this Enforceable Undertaking that involve safety information being 
provided to the industry and/or community will be subject to SafeWork NSW’s review and 
approval of the content prior to dissemination. 
 

k. Inconsistent Statements 
 
AMAC Holdings Pty Ltd commits that it will not make any statement or otherwise imply anything 
that is inconsistent with the statements, commitments or acknowledgements contained in this 
Undertaking and will take steps to ensure its representatives, employees and officers do not 
make any such statements. 
 

l. Reliance on Commitments 
 
AMAC Holdings Pty Ltd acknowledges that SafeWork NSW may rely upon the commitments and 
statements set out in Section 4 (a), (b) and (c) above when making decisions regarding 
enforcement action if AMAC Holdings Pty Ltd fails to comply with its work health and safety 
obligations in the future, including but not limited to any failure to comply with its obligations 
under this Undertaking. 

 
m. Withdrawal or variation  

 
AMAC Holdings Pty Ltd may with the written agreement of SafeWork NSW withdraw or vary the 
undertaking in accordance with section 221 of the Work Health and Safety Act 2011. 
 

n. Acknowledgement of Enforceable Undertakings Guidelines and Contravention of the Undertaking 
 

AMAC Holdings Pty Ltd has read and understood SafeWork NSW Enforceable Undertakings 
Guidelines. 
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AMAC Holdings Pty Ltd acknowledges that if AMAC Holdings Pty Ltd contravenes any of the terms 
of this Enforceable Undertaking, SafeWork NSW may apply to the District Court for an order in 
accordance with section 220 of the Work Health and Safety Act 2011. 
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Section 5 – Strategies 
 

AMAC Holdings Pty Ltd undertakes to deliver the following Strategies.  
 
Each strategy in the enforceable undertaking aims to provide lasting work health and safety benefits across the workplace, the industry, and 
the community, or a combination of these.  
 

Strategy 1 – Enforceable undertaking public notice 
 

Summary:  
 
First AMAC Holdings Pty Ltd will place a public notice advising of the enforceable undertaking with SafeWork NSW.  
 
WHS outcome and beneficiaries:  
 
The public notice will advise the general public about the enforceable undertaking and serve as a form of awareness, education and 
deterrence for the industry.  
 
Strategy delivery and verification: 
 
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
 
How is it occurring  
 

When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

AMAC Holdings Pty Ltd will cause a public notice to be published 
the Sydney Morning Herald (online and in print) using the script 
provided in Annexure 1.  
 
The script for the notices must be approved by SafeWork NSW 
prior to the public notice being published. Failure to adhere to 
these conditions may result in SafeWork NSW requesting another 
public notice be published.  

Within 30 days of the 
Commencement Date of 
the enforceable 
undertaking but not prior 
to SafeWork NSW 
publishing a copy of the 
enforceable undertaking 
on its website.  

AMAC Holdings Pty Ltd, 
Director  

Within 7 days of placing the 
published notices AMAC 
Holdings Pty Ltd will provide 
SafeWork NSW with the 
following evidence of 
placement.  
 
A copy and link to the 
Sydney Morning Herald 
showing the public notice 
and the name and date of the 
publication.  
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Cost:  
 
Description $ Amount 

Organising the publication and labour costs associated  $2,000.00 

  

Total estimated costs $2,000.00 

 
 
 

Strategy 2 – Dissemination of information about the enforceable undertaking  
 

Summary:  
 
At the commencement of the enforceable undertaking and again at the end of the enforceable undertaking being completed, AMAC 
Holdings Pty Ltd agrees to disseminate information about the enforceable undertaking with SafeWork NSW within its workplace including 
to its workers and the subcontractors working for AMAC Holdings Pty Ltd and to any other relevant parties.   
 
In addition to the dissemination of information about the enforceable undertaking, AMAC’s WHS Committee will assist the managers to 
engage in a specific safety meeting, in addition to the toolbox talks. These specific safety meetings will address the enforceable 
undertaking in addition to addressing the safety measures AMAC will be undertaking. It is important to have the managers address this with 
their expertise in addition to the daily toolbox talks.  
 
WHS outcome and beneficiaries: 
The distribution of information regarding the enforceable undertaking is a crucial step in maintaining effective communication with the 
workforce about the enforceable undertaking and safety more broadly.  
 
As a result of this strategy WHS benefits are expected in the: 
✓ Workplace 
☐ Industry 
☐ Community 
 
Strategy delivery and verification:  
 
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
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How is it occurring When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

2.1 Once the enforceable undertaking is approved a summary of 
the enforceable undertaking will be displayed at AMAC Holdings 
Pty Ltd workplaces for a period of 30 days.  
AMAC has two factories where the enforceable undertaking will 
be displayed. The enforceable undertaking will also be displayed 
at the premises where it conducts its shade installation at 
different sites.  

Within 30 days of the 
Commencement Date of 
the enforceable 
undertaking.  

AMAC Holdings Pty Ltd, 
Director  

Copy of the notice and 
photographs of the notice at 
AMAC’s two factories. 

2.2 An email will be sent out to all AMAC Holdings Pty Ltd 
employees and current and future subcontractors containing a 
copy of the enforceable undertaking.  

Within 14 days of the 
Commencement Date of 
the enforceable 
undertaking.  

AMAC Holdings Pty Ltd, 
staff and subcontractors 

A copy of the email and 
recipients will be provided to 
SafeWork.   

2.3 A safety specific update and training will be provided at 
AMAC’s sites to ensure workers will be addressed and informed 
about the enforceable undertaking. The Safety specific update 
will occur via the two installation teams and supervisors. There will 
be 10 safety specific updates.   

Within 14 days of the 
Commencement Date of 
the enforceable 
undertaking.  
 
 

AMAC Holdings Pty Ltd, 
Director, Operations 
Manager, Project 
Manager, 2 installation 
teams and supervisors 
and subcontractors  

Copies of safety specific 
update notes and 
attendance sheets from the 
Commencement Date of the 
enforceable undertaking.  

2.4 At the conclusion of the enforceable undertaking, 
communications to employees and current and future 
subcontractors regarding the results of the process.  

At the conclusion of the 
enforceable undertaking 

AMAC Holdings Pty Ltd, 
staff and subcontractors 

A copy of the email and 
recipients will be provided to 
SafeWork.   

 
Cost:  
 
Description $ Amount 

OHS Notice  

Wage costs associated with preparing the draft emails to be distributed   

Specific safety update and training (approximately 10 updates) – costs associated with the manager’s (not the site 
supervisor) preparation of toolbox talk to be held on site and develop content to reflect learnings from the enforceable 
undertaking.  
The costs include preparation by the managers and travel time to different sites in addition to drafting email 
communications to staff.  

Total estimated costs $1,800 
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Strategy 3 – Independent audit of AMAC’s WHS operations   
 

Summary:  
 
AMAC will engage a suitably qualified independent external auditor to undertake an audit of the company’s existing safety management 
system and produce a report identifying areas for improvement. The audit will identify gaps in AMAC’s current operating systems as well as 
on-site practices. This audit will be completed first to allow AMAC to make improvements. 
 
AMAC has also identified the management of its contractors as an area for improvement. The incident resulting in this enforceable 
undertaking involved third party contractors. Accordingly, AMAC seeks to implement a system so that all site personnel readily have access 
to AMAC’s SWMSs digitally.  
 
AMAC is committed to ensuring the audit adheres to AS/NZS ISO 19011 – Guidelines for auditing management systems. 
 
AMAC will additionally ensure their existing WHS management systems are compliant with the principles of AS/NZS ISO 45001 – 
Occupational health and safety management systems within 12 months from the date the enforceable undertaking is accepted. AMAC will 
leverage the qualified external auditor at BrightHR to assess compliance with reference to the requirements of AS/NZS ISO 45001. 
 
Scope of the audit:  

• Assess AMAC’s current safety compliance in line with AS/NZS ISO 45001 
• Review current SWMS and provide areas of improvement  
• Review of current WHS policies and procedures  
• Identify any risks and hazards in the current system  
• Provide any feedback for improvement  

 
WHS outcome and beneficiaries:  
 
This measure will have WHS benefits for the workplace by enabling AMAC to develop remedial/improvement actions following the audit 
findings to ensure AMAC is meeting its WHS obligations and safe work practices. It will also enable AMAC to have a framework to manage 
its WHS risks to reduce the risk of any workplace incidents and ensure compliance with its WHS obligations.  
 
As a result of this strategy WHS benefits are expected in the: 
✓ Workplace 
☐ Industry 
☐ Community 
 
Strategy delivery and verification:  
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The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
 
What is happening How is it occurring When will it happen Position Title(s) or Area 

responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

3.1 Brief and engage external 
independent auditor 
(BrightHR)  

Meeting with independent auditor  Within 2 to 4 weeks of the 
approval of the 
enforceable undertaking 

AMAC Holdings Pty Ltd, 
Director  

Evidence of engagement of 
auditor including relevant 
qualifications of the auditor 
and terms of engagement 

3.2 Audit of AMAC’s existing 
safety management system  

The external independent auditor 
will go through its auditing process 
to review the WHS policies, 
Standard Operating Procedures 
and Safe Work Method 
Statements, and AMAC Holdings 
Pty Ltd will assist where needed  

4 to 8 weeks following the 
engagement of the 
external auditor  

AMAC Holdings Pty Ltd, 
Operations Manager, 
Project Manager  

Evidence of email 
correspondence with the 
external independent auditor  

3.3 Delivery of audit report 
and audit action plan 

Through the independent auditor Timing to be confirmed 
with the independent 
external auditor  

AMAC Holdings Pty Ltd, 
Director  

AMAC to provide a copy of 
the audit report outcomes to 
SafeWork. 
AMAC to provide a copy of 
the implementation plan to 
SafeWork detailing 
implementation of the audit 
recommendations  

3.4 AMAC implementing the 
recommendations from the 
audit  

 Within 6 to 9 months 
following receipt of the 
audit report 

AMAC Holdings Pty Ltd, 
Operations Manager, 
Project Manager  

Updates to be provided to 
SafeWork NSW quarterly 
including evidence of 
completion of the audit 
recommendations  

 
Cost:  
 
Description $ Amount 

3.1, 3.2, 3.3 Cost of auditor, BrightHR, including delivery of the audit report  

3.4 Estimated costs to action audit recommendations  

Total estimated costs $25,000 
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Strategy 4 – Further review of current training and equipment and then training for installation 
employees   

 
Summary:  
 
AMAC currently provides training to its installation employees which consists of a site installation crew of 4 staff. The current training 
provided includes:  

• The installation team are put into teams of 2 to 4 workers 
• Unless they are qualified, when commencing workers are constrained to the ground  
• The team will observe the shade sails go up  
• For any new installation staff, this takes about 1 year of training on the job to get them up to speed with AMAC’s products and 

installation methods  
• BrightWHS video training   

 
There has since been a seismic shift in the operating procedures at AMAC since the incident. AMAC had previously engaged a contractor to 
install the shade sails, however this contractor is no longer undertaking this work. AMAC has now moved the installation process in-house. 
AMAC has since the incident employed 5 additional staff to install the shade sails (4 installers, and 1 supervisor). AMAC has seen the need to 
engage a third party to upgrade its current safety processes and site audit safety program. This is limited to the theoretical safety aspect.   
 
The training will also build on a PPE review of new harnesses and climbing hard hats. The current industry standard is harnesses and hard 
hats., however, AMAC would like to explore whether the “industry standard” is sufficient or whether there is a need to adopt safer harnesses 
and use climbing hard hats, which climbers would use and which have a chin strap.  
 
This installation specific training will address:  

• specific new safety product training,  
• access plant training,  
• new process rigging and safe lifting,  
• fixing techniques,  
• dust danger,  
• driver truck training and  
• first aid. 

 
AMAC will provide all installation employees with further training delivered by a registered training organisation (RTO), with some training 
delivered from AMAC, specifically in (1) rigging, (2) advanced WHS training (including on AMAC’s SWMS) and (3) Safe Work at Heights 
training. The purpose of this training is to improve the capability of the installation employees and serves as an additional training piece to 
AMAC’s current internal training.  
 
Two employees have just completed safety training.  
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AMAC’s most qualified person currently holds the following qualifications:  

1. First aid certificate  
2. HR Truck license  
3. Full truck license  
4. EWP ticket (more than 11 metres) which includes working at heights 

 
 
WHS outcome and beneficiaries:  
This measure will have WHS benefits for the workplace by providing AMAC employees with increased skills and capabilities in relation to 
responding to workplace injuries, managing and identifying the risks associated with rigging and compliance with AMAC’s SWMS.  
 
Employees completing the training will receive the relevant statement of attainments.  
 
AMAC also undertakes in consultation with the safety consultant to ensure full electronic availability of all SWMSs and drawings by all site 
crew. 
 
As a result of this strategy WHS benefits are expected in the: 
 
✓ Workplace 
☐ Industry 
☐ Community 
 
Strategy delivery and verification:  
 
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
 
What is happening How is it occurring When will it happen Position Title(s) or Area 

responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

4.1 Engage a suitably 
qualified RTO to deliver the 
training to 4 installation staff. 
The training will include 
training for first aid, rigging, 
SWMS training. It will also 
include a PPE review of new 
harnesses, climbing hard hats 

AMAC to engage a selected RTO to 
deliver the training.  

Within 3 months of the 
commencement date of the 
enforceable undertaking. 
 
This training will take 
between 1 to 9 months.   
 
 

AMAC: 2 installation 
teams and supervisors  

Details of accredited RTO 
selected.  
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4.2 Training delivered  RTO to deliver face to face training.  Within 6 months of the 
commencement date of the 
enforceable undertaking. 

AMAC: 2 installation 
teams and supervisors 

Training attendance records 
noting the names, positions 
held, dates and times of the 
training certified by the RTO. 
Copies of certificates of 
completion or attainment for 
all successfully completed. 

4.3 RTO Training for:  
(1) rigging and, (2) advanced 
WHS training (including on 
AMAC’s SWMS) and (3) Safe 
Work at Heights training  

Engage a RTO to provide training 
to installation staff about working 
safely at heights to obtain a formal 
unit of competency  

Within 6 months of the 
commencement date of the 
enforceable undertaking. 

AMAC: 2 installation 
teams and supervisors 

Copy of certificates of 
completion to be provided to 
SafeWork NSW  

4.4 Evaluation of training 
delivered  

Post training questionnaire to all 
participants to gauge the level of 
knowledge increase from the 
training, including transfer of skills 
gained on the job.  

8 weeks after completion 
of training.  

AMAC: Operations 
Manager responsible and 
all training participants 
involved  

Copy of training evaluation 
questionnaires and final 
summary report. 

 
Cost:  
 
Description $ Amount 

4.1 Engage RTO to provide the training for:  
* First aid training ($4,000)  
* Rigging training ($6,000)  
* SWMS training ($2,000)  
 
4.2 RTO delivery of training  

4.3 RTO training for working safely at heights for 4 installation staff  

Total estimated costs $22,000 
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Strategy 5: Production of a technical training manual: ‘Safe Rigging for Shade Installers’  
 

Summary:  
 
AMAC will engage a third party to design and develop a shade installation technical training manual in the manner of a small concise and 
accessible document titled “Safe Rigging for Shade Installers” which includes product education on bolt sizes, screw sizes and guidance for 
weight limits.  
 
AMAC’s Director will also provide input based on his engineering experience. AMAC’s Director commenced his career as an aircraft 
mechanic and was in the Airforce for over 10 years. Following that, he worked for a company manufacturing aircraft parts in London. AMAC’s 
Director was part of the Institute of Engineers in management. He then moved to New Zealand and worked as a Design Manager for Boral, 
and then became a Factory Manager at Boral. He then went on to complete an MBA. In 1990, he worked in the fabric industry building fabric 
for the New Zealand Commonwealth Games. After that, in 2000 he moved to Australia to work on the Australian Olympic Games. Shortly 
after that, he started AMAC and started manufacturing shade sails.  
The purpose of the technical training manual: ‘Safe Rigging for Shade Installers’ is to address the gap in training and knowledge in the 
industry regarding shade sail installation specifically with larger and heavier shade sails, the tension/forces created in installation and the 
risks this may create if not known. AMAC will work with STA to gather information to assist in preparing the technical training manual: ‘Safe 
Rigging for Shade Installers’ . The STA has asked to participate in this process and to seek input from the STA members. AMAC’s Director 
will consult with third-party engineers to conduct a peer-review of the guidance provided in the technical training manual: ‘Safe Rigging for 
Shade Installers’.  
 
AMAC considers it will be helpful to provide to the industry, particularly apprentices just entering the industry, to better understand weight 
limits associated with straps and ropes, how to measure loads, perform engineering measurements, interpret technical drawings, using hand 
tools and so forth. AMAC considers that although there is training across many organisations for the products it uses, there may be gaps in 
the technical training. The technical training manual: ‘Safe Rigging for Shade Installers’ is not a step by step guide in how to install or 
manufacture shade sails, but rather provide practical education with particular references to technical information such as differences in 
loads for different types of ropes.  
 
AMAC will develop the technical training manual: ‘Safe Rigging for Shade Installers’ and a communications plan, both of which will be 
provided to SafeWork for feedback and approval.  
 
The technical training manual: ‘Safe Rigging for Shade Installers’ will be available via AMAC’s website, shared in industry forums including 
via the Specialised Textiles Association (STA). It will be presented and handed out at the STA conference in or around June 2027, and 
further detail regarding dissemination is included in Strategy 7. 
 
WHS outcome and beneficiaries:  
 
The provision of the engineering training manual should also serve as an education piece to assist installers, workers particularly 
apprentices, and to better understand the basic tools and equipment required within the industry. 
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As a result of this strategy WHS benefits are expected in the: 
✓ Workplace 
✓ Industry 
✓ Community 
 
Strategy delivery and verification:  
 
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
 
What is happening How is it occurring When will it happen Position Title(s) or Area 

responsible and/or involved 
Evidence that will be 
provided to SafeWork NSW 

5.1 Development of the 
content to be included in 
the technical training 
manual: ‘Safe Rigging for 
Shade Installers’  -  
Engineering for Shade 
Installers.  
 
 
 

AMAC’s Director will engage a 
designer to work with to 
develop topics and draft 
content to be covered in the 
technical training manual: 
‘Safe Rigging for Shade 
Installers’   

Within 6 
 months of the 
Commencement Date of the 
enforceable undertaking.  

AMAC Director and Designer  A copy of the draft technical 
training manual: ‘Safe 
Rigging for Shade Installers’ 
with topics to be covered.  
 
 

5.2 Consultation with 
industry experts including 
the STA and Piers to 
provide their input and 
approve the content from a 
technical aspect 

??AMAC will look to 
discussing with STA and Piers 
via email and phone.  
Discussions will be held about 
how AMAC can develop the 
pre-tension loads needed to 
apply to the sails to meet their 
engineering certification, and 
that needs to be calculated by 
sophisticated Finite Analysis 
Software.  This can then be 
measured by the load cell on 
the winches when applied to 
the sail.    
 
This will require measuring 
loads and stretch to ensure we 
achieve a long-term sail shape. 
These loads are generated by 
computer tables and we intend 

Within 3 months of the draft 
manual being developed 

AMAMAC Director Email correspondence 
between STA, Piers and 
AMAC with their input and 
feedback  
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to use our Consultants to 
develop that load based on sail 
area. 

5.3 Review and obtain 
input from an independent 
third party engineer.  

??AMAC will consult with a 
third party engineer and obtain 
input in writing in the form of a 
report or email feedback.  
AMAC may need to consult a 
WHS engineer if clarity is 
needed regarding various AS 
standards. 

Within 3 months of industry 
consultation being completed. 

AMAC Director Approval of the content to be 
sought by SafeWork NSW 
prior to publication. 

5.4 Production of the 
technical training manual: 
‘Safe Rigging for Shade 
Installers’   

AMAC will work with a book 
production organisation to 
print the technical training 
manual: ‘Safe Rigging for 
Shade Installers’.  

Immediately following a final 
draft of the technical 
training manual: ‘Safe 
Rigging for Shade 
Installers’.  

AMAC Director  A copy of the receipt for 
payment to print and 
produce the technical 
training manual: ‘Safe 
Rigging for Shade Installers’.  
A finalised soft copy of the 
technical training manual: 
‘Safe Rigging for Shade 
Installers’ to be provided to 
SafeWork NSW. 

5.5 Communication plan to 
be developed to share and 
distribute the technical 
training manual: ‘Safe 
Rigging for Shade 
Installers’  

AMAC’s Director will prepare a 
draft covering email about the 
purpose of the technical 
training manual: ‘Safe Rigging 
for Shade Installers’ when 
distributing a soft copy to the 
industry.  
 
The technical training manual: 
‘Safe Rigging for Shade 
Installers’ will be provided in 
soft copy to the STA to share 
via their website and to 
SafeWork NSW to share if 
desired.  
 
AMAC will organise printing of 
500 copies of the technical 
training manual: ‘Safe Rigging 
for Shade Installers’ for 

Within 1 month of the manual 
being finalised. 
 
 

The finalised soft copy of the 
technical training manual will 
be provided to STA and 
SafeWork within 1 month of 
the communications plan 
being developed. 
 
 
Hard copies will be distributed 
at the STA conference in June 
2027. 

AMAC Director  A copy of the draft 
communication and the 
communication plan will be 
provided to SafeWork NSW 
prior to distribution. 
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distribution at the STA 
conference. 

 
Cost:  
Description $ Amount 

5.1 Development, production and distribution of the training manual (technical training manual: ‘Safe Rigging for Shade 
Installers’)  

[drafting of book – approximately 3 weeks]  
[consultation with STA members to gather information] 
[external proofing of book drafted at cost of $2,000 plus GST] 
[printing cost of 500 books with 25 pages ($5,000.00 plus GST)]  

5.3 Engagement of an independent third party engineer (roughly $350/hr for 3 days) 

Wage costs associated with the communication plan 

Total estimated costs $60,000 

 
 
 
Strategy 6 – Development and implementation of a winch system 

 
Summary:  
 
AMAC undertakes to develop and implement a new shade sail installation method using a specific winch system for its workforce. Details of 
this installation method and special winch system will also be disseminated to the broader industry at no cost. The winch system AMAC 
undertakes to develop is a safer method. It draws from other industries such as staging crews or those engaged in movie set installation.  
 
AMAC’s Safe Work Method Statement (SWMS) states “all tensioning of sails with winches is to be completed at ground level”. AMAC 
considers the breaking of the strap that connected the sail to the lever block was pulled beyond its tensile limit causing the strap to break.  
 
The purpose of the winch system is to prevent the risk of injury to a worker when installing shade sails by minimising and eliminating the 
risks associated with the tensioning, or exposure to tensioning of sails during the installation process.    
 
The proposed Winch System will aim to prevent the need for workers to use a ladder to reach the top of the pole during a shade sail 
installation. Instead, this process is automated through the Winch System. Information about the Winch System, how it is constructed and 
utilised, will be shared with the industry, at no additional cost.  
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Proposed winch system  
 
The winch system will enable workers/installers to automatically pull between 1 to 3 tonnes of force and mechanically lifts the shade sails 
into position from ground level thereby eliminating the need for workers to climb up a ladder whilst pulling the sail into position manually. It 
will also accurately measure how much force is being pulled so workers/installers are aware of how much load there is. The worker will only 
be required to climb a ladder to connect the sail to the shade pole once it has been pulled up and tensioned by the Winch System.  
 
Further detail of how the winch & trolley system works, including a diagram, is provided at Annexure 2. 
 
AMAC considers this will directly address the risks associated with shade installation and the benefits of the winch system include its 
accessibility and broad application because:  

• it can be pulled off any truck/utility vehicle towbar connection;  
• it can be trolleyed to any pole as a fixed anchor; and 
• it can be tied to any structural element that will take an applied load.  

 
The winch system can be used to assist the tensioning of fabric in most applications.  
 
The winch system will address fabric tensioning thereby minimising and preventing the risk of the incident from occurring again. It also 
incentivises and relies on tensioning from the ground. AMAC acknowledges that the fall from heights remains a significant issue in the 
industry and notes it has procedures and processes in place to address this, but unfortunately in this instance, its subcontractors failed to 
adhere to its procedures.  
 
Further review and testing:  
AMAC considers once the prototype of the winch system is built, it will assessed by a third party engineer to provide any technical insight, 
and also AMAC would benefit from any feedback from the industry when presenting this winch system at the STA conference in June 2027.  
 
Industries in attendance at the STA conference will include textile and fabric manufacturers, shade sail installers, shade sail manufacturers 
and awning manufacturers. 
 
AMAC has previously presented at the STA conference and considers it will have the support to present again at the 2027 STA conference. 
Based on previous years, the number of attendees is approximately over 5,500. The attendees are members of the STA, manufacturers and 
installers of shade structures. 
 
In addition to feedback from the STA conference attendees, AMAC will also consider any feedback from installation staff during the testing 
phase.  
 
AMAC understands it will share the winch system as a basis for discussion, development and improvement. The winch system will overcome 
the pre-tensioning of the sail when the operator is on the ground, this is eliminating the risky task to rig a sail. Based on AMAC’s experience, 
there are 1 in 20 shades that are installed without the need to consider access issues. The tracked elevating work platforms (EWPs) spider 
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booms and electric cranes are all providing alterative solutions, and AMAC’s current research and development shows there are 1 in 50 
shade sail installations which require ladder access.  
 
AMAC has set a ladder access as a maximum of 6 metres in all SWMS and will continue to research how to make this process as safe as 
possible. The Bailey (branded) 6 metre extension ladders are rated for 150kg and come fitted with a self-levelling system. AMAC is currently 
in discussions about how AMAC can fit a ladder safety system and still meet the fall/arrest loads by transferring the load to the shade 
column. AMAC will document each configuration of the ladder and evaluate its effectiveness as part of this strategy.  
 
WHS outcome and beneficiaries:  
This measure will have WHS benefits for the workplace and the broader industry because the innovative Winch System improves the safety 
of shade sail installation by eliminating the need for workers to climb a ladder during the pulling phase of the installation of shade sails. As 
much of the shade sail installation is for playgrounds or other outdoor public spaces, there is significant public and community benefit in 
avoiding incidents where members of the public are in proximity to such areas and do bear some risk in over tensioning events.  
 
As a result of this strategy WHS benefits are expected in the: 
✓ Workplace 
✓ Industry 
✓ Community 
 
Strategy delivery and verification:  
 
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
 
What is happening How is it occurring When will it happen Position Title(s) or Area 

responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

6.1 AMAC Holdings Pty Ltd to 
design and develop the 
Winch System. 

Director with background in 
engineering currently designing 
and testing the Winch System.  

Within 1 month of the 
commencement date of 
the enforceable 
undertaking.  

AMAC Director and 
Designer   

Diagram of the proposed 
Winch System.  
 
Recording of demonstration 
once it is past the testing 
stage. 

6.2 Purchase equipment to 
implement the Winch System.  

AMAC to order relevant equipment 
for the winch system.  

Approximately 25% of the 
equipment has been 
purchased for the 
purposes of testing.  
 
AMAC will need to make 
further orders for the 

AMAC Director and 
Designer   

Purchase order, invoice and 
proof of payment.  
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What is happening How is it occurring When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

hardware. Within 6 
months of the 
commencement date of 
the enforceable 
undertaking. 

6.3 10 to 18 month trial of the 
Winch System delivered to 
consider proof of concept. 

AMAC’s Designer and factory staff 
will work together to deliver the 
trial of the winch system. This will 
be supervised by AMAC’s Director.  
 
This trial will also include applying 
the winch system and preparing 
documentation to highlight any 
areas for improvement during the 
trial.  
 
AMAC will need to use modern 
technology in a tough environment 
and to make it as installer proof as 
possible. The biggest outcome is 
that installers will use this 
equipment as a machine in a range 
of applications to reduce fatigue 
and injury. AMAC will need to 
develop and mimic different 
installation scenarios and test 
that.  
 
With the system two average 
strength people working together 
could rig a 200kg sail into position 
with minimal help and achieve the 
preloading necessary to stretch 
the sail and operate safely on site 
in a timely manner. 

Within 2 weeks after the 
purchase of the 
equipment (within 6 
weeks of the 
commencement date of 
the enforceable 
undertaking) 

AMAC Director and 
Designer, AMAC Factory 
staff  

A copy of the trial report. 

6.4 Feedback from the 
SafeWork NSW engineering 
team about the functionality 

AMAC’s Director and will provide a 
demonstration of the operation of 
the winch system to SafeWork’s 

Following the purchase of 
the equipment and 
subject to the availability 

AMAC Director   Email correspondence with 
feedback from the 
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What is happening How is it occurring When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

and practical application of 
the winch system   

engineering team and discuss any 
further feedback.  

of the SafeWork NSW 
engineering team  

engineering team at 
SafeWork NSW  

6.5 Obtain feedback from the 
STA conference about the 
winch system and consider 
any areas for improvement  

During the STA seminar at 
strategy 7 of this section, AMAC 
will provide information about the 
winch system and obtain any 
feedback from the seminar 
attendees.  
 
Feedback will be documented in 
an online form where a link to the 
form will be accessed via a QR 
code and also emailed out to 
attendees.  
 
AMAC will prepare a spreadsheet 
to document the feedback and 
make any adjustments to the 
winch system where appropriate.  

At the time of the 
conference and a report 
will be provided to 
SafeWork NSW within 2 
weeks following the 
seminar.  

AMAC Director   Email correspondence and 
feedback from the online 
form from attendees at the 
STA conference about any 
areas for improvement  

6.6 Trial and testing of the 
built winch system at AMAC’s 
factory 

AMAC will conduct the testing at 
its factory. It will take 10-20 
instances to tests the operating 
procedures and battery power 
safety. AMAC will set up a shade 
pole and be able to use the beams 
in the roof to support the safety 
harnesses.  
 
AMAC has creates a “test shade 
sail” design that AMAC can 
measure the forces it is getting on 
the ground and in the sail.  
 
Having the testing be conducted 
at AMAC’s factory enables greater 
accuracy through allowing for 
greater repetition following 
different tweaks such as 

Within 2 weeks of the 
Winch system being built.  

AMAC Director and 
Designer   

A copy of the testing report 
prepared by AMAC.  
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What is happening How is it occurring When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

increasing the load 
strength/weight.  
 
Testing the winch system in-house 
will also enable staff input without 
requiring staff to take too much 
time out of their work day to travel 
to an external testing site.  

6.7 Production of report 
evaluating success of trial.  

AMAC will put together a report 
collating the data from the trial of 
the Winch System, outlining areas 
for improvement, areas of success 
and highlight the learning for the 
purposes of implementing the 
Winch System. 

Within 20 to 24 months of 
the Commencement Date 
of the enforceable 
undertaking  

AMAC Director and 
AMAC Factory staff  

A copy of the report. 

6.8 Develop a Standard 
Operating Procedure for the 
safe use of the Winch 
System.  

AMAC to prepare a suitable SOP 
for the safe use of the Winch 
System. This will be refined 
following the trial and testing of 
the winch system.    

At the same time as the 
trial of the winch system.  

AMAC Director  Copy of the SOP developed 
for the Winch System.  
Records of training provided 
to workers in relation to the 
new SOP.  

6.9 Update AMAC’s SWMS to 
incorporate the winch system 
into the installation 
procedure. 

AMAC to prepare updated SWMS 
incorporating the safe use of the 
winch system.  

At the same time as the 
trial of the sinch system. 

AMAC Director  Copy of updated SWMS 
addressing the use of the 
winch system.  
Records of training provided 
to workers in relation to the 
updated SWMS.  

6.10 Prepare a training 
session with the 
installation staff 

AMAC to liaise internally with the 
installation team to identify areas 
of training to be provided to the 
wider team. Obtain staff feedback 

Within 1 month of the winch 
system being built and trial 
being successfully 
completed 

AMAC Director and 
installation team  

Minutes and notes gathered 
from the discussion with the 
AMAC installation team 
about areas for training.  

6.11 Provide training to AMAC 
staff in the operation of the 
winch system 
 

Once the winch system has been 
built and successfully tested and 
trialled, AMAC will provide training 
to its installation staff and 
supervisor through the use of the 
setup of the testing winch system 

 AMAC Director and, 
Designer, 2 installation 
teams, subcontractors  

Provide a copy of the 
training outcomes including 
details of employees who 
have passed the training 
including successfully 
demonstrating 
understanding how to use 
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What is happening How is it occurring When will it happen Position Title(s) or Area 
responsible and/or 
involved 

Evidence that will be 
provided to SafeWork NSW 

at its factory. This will also allow 
for feedback from staff.   
 

the winch system, 
understanding the changes 
in the SWMS and SOP.  

6.12 AMAC will share its 
design to the wider shade sail 
industry and seek input from 
SafeWork NSW and approval 
from an independent third 
party certified engineer 

Through the STA Conference 2027, 
ongoing provision to STA members 
an industry participants and 
contact with SafeWork NSW and 
certified engineer 

Once the winch system has 
been built and successfully 
tested and trialled 

AMAC Holdings Pty Ltd, 
Director (a certified 
engineer) 

AMAC to provide a copy of 
the presentation (as outlined 
in strategy 7 below) to 
SafeWork for their approval.  

6.13 Obtain certification of 
the winch and trolley system 
by a fabric structural 
engineer   

The fabric structural engineer will 
attend the site and review the 
system.  
 
AMAC will have to consider the 
engineers qualifications and 
ensure there is experience with 
winch systems.  

Within 1 month of the 
winch system being built 
and successfully tested 
and trialled 

AMAC Holdings Pty Ltd, 
Director 

A copy of the certification 
from the engineer  

 
Cost:  
 
Description $ Amount 

6.1 and 6.2 Develop winch system  

Test rig – 4 x 4M x 273 test rig + special sails  

Winches – 2 x ATV winches 3,000kg  

Winches - 1 x FWD winch 6,000kg 

Winches - 2 x capstan winch 1,000kg Marine  

Load cells – 2 x digital scales 10,000kg 

UHDPE Cables - 300m 8mm winch rope  

UHDPE Cables - 2 sets of rope fittings pulleys splices  000 

UHDPE Cables – 2 x 12mm x 50m arborist rope 

Ratchet webbing strap (clamps, marina rubber, webbing straps)   
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Winch Assembly – 2 x winch frames, clamps and boxes & wheels  

Power 

DC Power Supply - 2 x DC Power supply, inverters, solar and charging 

Battery box(?)  

6.3 Trialling safe loads  

6.6 and 6.7 Application / documentation  

6.8 and 6.9 Develop the SOP and SWMS relating to the winch system  

6.11 and 6.12 Training to staff regarding new winch system:  
[hours of preparing specific training and 4 staff spending the day attending training etc]  

  

6.13 Cost of a Fabric Structural Engineers to witness final testing and provide a design certification 

  

Total estimated costs $145,100 

 
 
 
Strategy 7 – Present at the STA Conference annual seminar and provision of the technical training 
manual: ‘Safe Rigging for Shade Installers’  

 
Summary:  
 
AMAC undertakes to deliver a presentation to the shade industry, at the Specialised Textiles Association (STA) yearly seminar and trade 
show called SpecTex. The SpecTex events are more than just a trade expo but also includes a conference with various educational 
presentations. The event typically commences with keynote speakers, panel discussions, round table discussions and case studies. The 
trade displays are then open after the conference session is over.  
 
STA has a range of conferences and trade shows. AMAC’s presentation at the 2027 STA Conference will be focused on safety. AMAC will 
be doing a demonstration of the winch system.  
 
AMAC’s seminar is designed to provide the shade industry with:  

• the incident as a case study to the industry to address the incident, the failures AMAC was charged with in relation to the incident 
and the lessons that attendees can take away from AMAC’s experience. Part of this presentation will also cover some takeaways  
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from the investigation and interactions with SafeWork NSW to educate other duty holders in the industry about the processes and 
what they can expect, from a colleague;  

• an opportunity to educate the industry on the impact of serious workplace incidents and emphasis on the seriousness of working at 
heights which remains an issue in the construction industry;  

• an opportunity to educate and demonstrate to the industry how to improve shade sail installation techniques through AMAC’s 
knowledge, skills and expertise;  

• outline the winch system AMAC has developed and how it works.   
 
AMAC considers presenting at the seminar will assist in providing insight and education in bridging the gap between product education and 
technical training within the industry.  
 
In addition to presenting as a takeaway product for the attendees, AMAC will provide attendees with a copy of the technical training manual: 
‘Safe Rigging for Shade Installers’ as explained in Strategy 5. This is to address the gap in training and knowledge in the industry regarding 
shade sail installation specifically with larger and heavier shade sails the tension/forces created in installation and the risks this may create 
if not known. During the seminar, the Director at AMAC, will speak to the technical training manual: ‘Safe Rigging for Shade Installers’. The 
technical training manual: ‘Safe Rigging for Shade Installers’ will also be offered through the STA website to download.  
 
WHS outcome and beneficiaries:  
This purpose of this strategy is to educate the Shade Industry regarding AMAC’s learnings from the Incident and how it can improve its 
safety measures particularly in relation to larger or heavier shade installations.  
 
As AMAC installs shade sails for playgrounds, large public spaces and hospitality venues used by the public there is community benefit in 
ensuring these structures are safely installed which also depends on industry knowledge on the same. 
 
As a result of this strategy WHS benefits are expected in the: 
✓ Workplace 
✓ Industry 
✓ Community 
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Strategy delivery and verification:  
The strategy will be delivered and verified by SafeWork NSW in accordance with the below table. 
What is happening How is it occurring When will it happen Position Title(s) or 

Area responsible 
and/or involved 

Evidence that will be provided to 
SafeWork NSW 

7.1 AMAC to prepare a 
presentation to be 
delivered at the next 
Specialised Textiles 
Association (STA) 
yearly seminar and 
trade show.  

AMAC will host a seminar for attendees to the 
STA yearly seminar show. The seminar will 
include: 

• A presentation from the Director of 
AMAC on the incident, the failures, and 
lessons learnt from the incident, 
investigation and subsequent 
enforceable undertaking.  

• A video demonstration of the failures 
arising from the incident 

• Demonstration (in-person) of the 
winches.  

• SafeWork NSW to approve the content 
of the presentation prior to delivery. 

 

 
June 2027  

AMAC Director 
Operations Manager 
Project Manager  

Copy of the AMAC presentation 2 
weeks prior to the delivery of the 
presentation to allow review and 
approval to be provided by 
SafeWork NSW.  

7.2 Distribution of the 
technical training 
manual: ‘Safe Rigging 
for Shade Installers’ , 
Engineering Training 
Manual 

AMAC to issue a copy of the technical training 
manual: ‘Safe Rigging for Shade Installers’ at 
the seminar and also to make available a soft 
copy on the STA website. 

June 2027 AMAC Director A copy of the technical training 
manual: ‘Safe Rigging for Shade 
Installers’ along with a website 
link and print out demonstrating 
the availability of the technical 
training manual: ‘Safe Rigging 
for Shade Installers’ on the STA 
website. 

7.3 Development of 
visual graphic images 
the new winch system 

AMAC will work together with a graphic 
designer to create various still images to be 
compiled in a pdf format.  

Within 6 months of 
the acceptance of 
the enforceable 
undertaking. 

AMAC Director A copy of the graphic still 
images will be provided to 
SafeWork NSW. 

 
Cost:  
 
Description $ Amount 

7.1 Costs of preparing for STA conference (Melbourne in 2027) including:  
• Demonstration of winches at the STA Conference (this includes the cost of wages for 3 nights for two installers to 

travel interstate to bring the trust test rig and all the gear, the cost of accommodation and meals) 
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7.2 Distribution of copies of the technical training manual: ‘Safe Rigging for Shade Installers’ – Engineering for Shade 
Installers 

7.3 Engagement of a graphic designer to create still images of the incident and new winch system 

Provision of a downloadable format of the technical training manual: ‘Safe Rigging for Shade Installers’ on the STA website 

Total estimated costs $26,100 

 

 
TOTAL ESTIMATED VALUE OF THE UNDERTAKING  $282,000 
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Section 6 – Execution of Undertaking 
 
AMAC Holdings Pty Ltd give this undertaking and commit to the terms herein. 
 
Signed: 

 

Name: 

Position: Director 

Dated at Riverstone      25th day of October 2025 

 
 
 

Witnessed in the presence of: 

 

Signed: 

 
 

Name: 

Dated at Riverstone      25th day of October 2025 

 

Section 7 – SafeWork NSW’s acceptance of undertaking 
 
I accept this undertaking as an enforceable undertaking under section 216 of the WHS Act. 
 
 
Signed: 

 
Name: Mary Snell 
 
 
Position: Executive Director, Operations and Enforcement.    
 
Authorised delegate for SafeWork NSW. 
 

Dated at Coogee this 18th day of November, 2025 
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Annexure 1 – Public Notice of SafeWork NSW’s acceptance of undertaking 
 
 
Notice of Acceptance of an Enforceable Undertaking under Part 11 of the Work Health and Safety Act 
2011. 
 
On 8 April 2022, two subcontractors were installing a shade sail in a playground. During the installation 
and tightening of the shade sail, a strap broke, and one of the workers was struck in the face by a 
shackle, causing him to fall approximately 4.5 metres from a ladder to the ground below, suffering 
serious injuries.   
 
SafeWork NSW investigated the incident and subsequently alleged that AMAC Holdings Pty Ltd 
contravened section 19(1) and 32 of the Work Health and Safety Act 2011. 
 
SafeWork NSW has accepted an enforceable undertaking from AMAC Holdings Pty Ltd, 085 020 944 
in accordance with Part 11 of the Work Health and Safety Act 2011 in relation to the abovementioned 
alleged contravention. This notice has been placed under the terms of the Enforceable Undertaking 
and acknowledges acceptance of the Enforceable Undertaking by AMAC Holdings Pty Ltd. 
  
The undertaking requires the following actions: 

• Undertake an independent audit of AMAC’s safety management system and implement 
recommended actions 

• Provide additional training to installation staff which will be delivered by a registered training 
organisation 

• Produce a technical training technical training manual: ‘Safe Rigging for Shade Installers’ for 
shade installers, which will be shared with industry 

• Develop, trial and implement a new shade sail installation method, using a specific winch 
system, which will be shared with industry 

• Present at the annual shade industry (Specialised Textiles Association) seminar, to share 
lessons learned, launch the technical training manual: ‘Safe Rigging for Shade Installers’ and 
share the new shade sail installation method.  

 
AMAC Holdings Pty Ltd is committed to ensuring, as far as reasonably practicable, the ongoing 
health and safety of its workers and other persons. AMAC Holdings Pty Ltd sincerely regrets the 
alleged contravention and extends its sympathy to the injured worker and their family, AMAC 
Holdings Pty Ltd workers and any others who have been affected by the incident.  
 
This undertaking provides the ability to make further improvements in relation to health and safety 
within AMAC Holdings Pty Ltd and its workforce, the industry and local community.  
 
The full undertaking and general information about enforceable undertakings is available at  
safework.nsw.gov.au. 
 

http://www.safework.nsw.gov.au/

